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Notes on a meeting of the Consultative Committee on 22 May 2018

1. Matters arising:

A student asked for clarification of LBGT+ training for tutors.  Dr Tucker explained that it was included in the University run Tutor Training Programme.

2. Rent increases:

Dr Cates reminded the committee that approximately 3 years ago College agreed to significantly increase its maintenance spend, while increasing rents by RPI +3%, until College was ranked at the bottom of the 3rd quartile of rent costs across colleges.  College remains in the 4th quartile but the Finance and Scrutiny Committee recently took the decision to increase rents by CPI (rather than RPI) +3%. This will create an increase of 5.4% for the academic year 2018/19, rather than 6.3% as it would have been using RPI. Everyone present was pleased to agree this change. Dr Cates confirmed that rent bursaries would be adjusted in line with the increase.

3. Freshers’ week rent discount:

Dr Tucker explained that currently members of the Graduate or Junior Parlours involved in Freshers’ week preparations were entitled to a rent discount of 100% for all, or part of the week before Michaelmas term. While being extremely appreciative of the effort and time involved he highlighted that numbers claiming this discount had increased significantly, and asked the committees to be mindful of the costs involved.

4. Extending Freshers’ week:

Members of the Junior Parlour were keen to explore the possibility of extending Freshers’ week, allowing new students to arrive earlier.  There were concerns that the first few days of Michaelmas term were very full with College, departmental and social events, forcing freshers to make choices about what to attend, and sometimes missing important events. Neither Dr Tucker nor Dr Cates were aware of any University wide plans to extend Freshers’ week, and while appreciating the issues thought it unlikely that College would move out of line with University policy.  The meeting discussed ways to manage the pressure felt by freshers, including whether some material could be covered before arriving, and the fact that departments and faculties no longer arrange events before Wednesday of week one.

5. Divestment movement and Pembroke College:

The Graduate and Junior Parlours reported that they had recently passed motions to ask College to consider its divestment policy.  Dr Cates was happy to explain that College does not invest in arms or tobacco companies, but currently has some investments in fossil fuels.  He went on to explain that College did not consider moving out of fossil fuel investment was appropriate at this point, but would of course reduce its interest as fossil fuels are no longer used.  He would readily make a statement explaining College’s principles on this, and would be keen to meet with junior members and report their views to the Investments Committee.



6. College Counselling services:

The Junior Parlour reported on their recent survey into welfare provision in College.  68 responses were received (from a student body of 430+). The full results had not yet been compiled, but a number of issues had arisen, including counselling arrangements, the tutorial system generally.   Dr Tucker and the Professor Gelsthorpe (College Counsellor) were happy to clarify details of, and access to, College and University counselling along with other aspects of welfare provision. Some concerns were expressed about the design and structure of the survey, and the return rate. Dr Tucker explained that College also had plans for a detailed survey It was agreed that College and junior members would work together on a more detailed and robust survey.

7. Ramadan Iftar and hall booking slots (Christ’s College model):

Miss Mukhayer was pleased to report that with Mrs Rhodes help there would be arrangements for students breaking fast to eat in Hall.

8. Prevent duties: prayer spaces:

Miss Mukhayer reported on a helpful meeting with Dr Gardom to discuss prayer spaces in College.  Possibilities include the Chapel Office, C2B, or the Chapel ante room. 

9. Community Circle:

Members of Graduate Parlour drew the meetings attention to a proposal, which had been made available ahead of the meeting, for non-hierarchical College forum, available to all members of College. The meeting was very supportive of the venture.

10. AOB:

Dr Cates reported that College’s current WiFi provider is now able to offer a fair useage system, which will be installed over the summer.  This involves fitting 290 new units, and it is hoped that this will improve coverage both in College and in College owned properties, but will be reviewed.




Notes on a meeting of the Consultative Committee on 22 February 2018

1. Matters arising: 

Dr Tucker was pleased to confirm that tutors and the College nurse are given appropriate training in LBGT+. Dr Cates offered to report back on other members of staff at a future meeting.

Dr Cates confirmed to Mr Jackson that students would be involved in the next ANUK survey in 2019.

2. Vacation Study Grants:

Dr Tucker reported a significant increase in uptake of vacation study grants.  Vacation Study Grants are available to students to stay in Cambridge to study over the vacation periods.  The increase is particularly marked for the Christmas vacation when numbers have typically been low.  He asked the meeting for their opinion on what might be driving the increase.  Some students felt there was an increased awareness of the grants, others found working in College more productive, especially when home can be distracting and sometimes space is limited.  Another factor may be that with increasing numbers of students staying in Cambridge there is a small social scene when taking breaks.  Dr Tucker thanked the meeting for their input and explained that College would monitor trends and consider any impact it may have on resources, and how to utilise available funds to best effect.

3. Laundry facilities – JHC:

Mr Jackson reported that he, on behalf of the Graduate Parlour, had done some research into student laundry facilities, along with some approximate calculations, based on the assumption that most students will do one wash per week, and that there are 50 washing and drying machines available.  These calculations suggest that the current supplier, JHC, received £800-£900 at week for running the College’s laundry facilities.  This raised the question of whether another supplier could offer a more competitive arrangement.  Dr Cates thanked Mr Jackson for the trouble he had been to and welcomed any suggestions for alternative suppliers or arrangements, while cautioning against making direct comparisons between equipment for large scale use and domestic machines.

4. Guest room prices: 

A member of the Graduate Parlour raised the issue of student guest room prices, suggesting that they are higher than a number of other colleges, and often mean that students seek other solutions for their guests.  He asked for a view from the meeting.  Dr Cates expressed that the cost of rooms is not in fact the biggest limiting factor; it is availability with only 2 students’ guest rooms offering 6 beds.  Miss Ropek-Hewson asked if, during the vacations, unused student bedrooms could be booked for guests.  Dr Tucker and Dr Cates could see no issue with this provided the rooms were available, but suggested discussing the logistics with Dr Coombs before sharing the idea too widely.

5. Reporting of Consultative Committee meetings at College meetings:

Mr Jackson asked why the last ConCom meeting was only reported orally at the College Meeting. Mrs Clowes explained that, timings meant that, on that occasion, the College Meeting papers had been compiled and sent out before the meeting. This led onto further discussion about the role of Junior Members at College Meetings. Dr Cates and Dr Tucker were pleased to clarify that students were welcome to speak to the meeting, and encouraged them to present any issues they had in relation to ConCom minutes.  Miss Ropek-Hewson also highlighted, from the Statues and Ordinances, that junior members are entitled to vote on any matters raised in unreserved business.

6. WiFi:

Mr Chung, Junior Parlour IT Officer, asked about progress with improving WiFi provision in College. He went on to explain some of the difficulties students encounter including problems with online assignments, online job applications and tests, and even downloading lecture material.  He had received 80 complaints from students in the past week.  Dr Cates explained that a proposal, with a budget of £250K would be taken to the first Finance and Scrutiny meeting on the Easter term, and if approved, as he hoped it would be, the upgrading work would take place over the summer.  Mr Chung, and others at the meeting wanted to emphasise as strongly as possible their request for improvements. Dr Cates readily acknowledged this, adding that many Fellows endure the same issues, and will certainly offer their support. The meeting also talked about ways to cope with shortfalls in the current system, including using ethernet connections where possible, particularly when completing vital tests or job applications.  Junior members may write an open letter, to be submitted to the Finance and Scrutiny committee. Dr Cates would be happy to add this to the case.

7. Strike Action:

Miss Aspinall, JP Women’s Representation Officer, explained that while students were supportive of the planned University and College Union strike action, there was concern about how it would impact on their education.  The student body would appreciate any information on what to expect, and advice on how to cope with consequences.  Dr Tucker had recently circulated a statement from the Vice-Chancellor, and went on to explain that College organised teaching will not be affected by the strikes, but University organised teaching may be. Dr Tucker encouraged students to keep a record of any teaching affected by the strike action.  He went on to explain that the University will provide stand-in examiners for any exams affected, and that students who feel their exam performance has been directly affected by the strike action, may exceptionally consider the Applications Committee route.  A student asked if College would be as accommodating as possible with supervision room bookings for any rescheduled supervisions, or students wishing to study together. Dr Tucker was very happy to confirm that wherever possible College certainly would.

8. AOB:

Referring to the matter of a staff code of conduct, raised at the previous meeting, Dr Cates suggested that a code of conduct document used by the University Sports Clubs could be adapted for College use. This was greeting enthusiastically, and it was agreed that a meeting with sports club captains and some members of the JP and GP would be set up.


Notes on a meeting of the Consultative Committee on 20 October 2017

1. Matters arising: 

Dr Tucker welcomed everyone to the meeting, particularly anyone new to the Committee. From the previous meeting he reported that details on rent transparency, and the kitchen fixed charge had been updated on the College website.

2. Printing costs: 

Dr Cates reported on printing charges in College.  Currently students are charged 6p per page for black and white printing, and 25p for colour printing.  He explained that the actual cost to College was 5p and 18p respectively, and that the IT Department were carrying out a review of all photocopying and printing arrangements in College.  It is hoped that costs for both College and users will be reduced as a result.  After some discussion Dr Cates agreed that during the interim period the cost of a page of colour print will be reduced to 20p.

3. WiFi:

Following concerns about the quality of WiFi provision both in College and hostels, IT Director, Mr Baughan has been invited to the meeting to present options for improvements.  He explained that a survey of the entire site showed that 376 enterprise class wireless access points were needed to provide effective full coverage; an increase of more than 100 points.  He went on to explain that achieving this would cost between £200K and £500K.  Dr Cates provided some background on current costs, both to students and College. Mr Baughan offered some guidance on likely costs to students ranging from an additional £11 per term for the cheaper option, up to £25 per term for the top quality option.  It is estimated that these sums would cover half the cost, with College covering the remaining amount.  Junior members agreed that they would need to consult the student body more widely, and asked if College could provide some more concrete numbers. Dr Cates agreed to do this.

4. CCTV in College: 

Dr Cates described the College’s policy on CCTV, which is that wherever possible cameras should only observe the outside of buildings.  He went on to explain that there are some areas of the College grounds which are currently not visible on the cameras we have.  Four more cameras would allow full coverage. There were no objections to this proposal.

5. Welfare:

Dr Tucker asked the meeting if there were any welfare issues they would like to raise, and whether they found the availability of welfare information on the College website sufficient. He went on to remind junior members that Dr Coombs would welcome their input on the new College website.  The Junior Parlour has recently conducted a survey into welfare provision and would welcome a meeting with Dr Tucker to discuss it.  This will be arranged.

Miss Ropek-Hewson asked for the GP Welfare Officers contact details to be added to the College website. She will email Dr Coombs with details.







6. Alcohol awareness:

Dr Tucker asked the meetings opinion on alcohol awareness and asked if College could offer any help.  Junior members were concerned about the risk of sounding patronising, and were confident that most students understand the hazards of over indulgence and make their own choices.  It was agreed that sensible drinking advice should be incorporated into general advice on life in Cambridge, rather than identified as a separate item.  

More detailed discussion revealed that JP and GP Presidents explained that they always offer a variety of soft drinks at student run social occasions, in addition to events which are not focused on drinking.   There was also some concern about the generous amounts of alcohol served at College hosted events, along with the volume of wine taken to formal halls.  

7. Bops:

It was reported that there was a significant shortfall in drinks available at the recent JP Bop, with supplies running out after just 30 minutes.  There was also concern about the pressure put on the two members of the bar staff working that night. Dr Tucker suggested that the organisers arrange to meet with Catering Manager, Mrs Rhodes, well in advance of the next Bop, and check all details thoroughly.

8. Master keys:

A graduate student explained that hostels with no Green Wardens, no longer have a master key on the premises, which occasionally creates problems.  It was agreed that if a hostel nominates one resident that all other residents are content with, they will be given a master key.

9. Laundry facilities:

Concerns were raised that the laundry facilities available to houses in the Lensfield Road/Panton Street area were felt to be inadequate.  It was agreed that with Dr Coombs help a consolidated list of where to find laundry facilities would be very helpful. A member of the GP will contact her.

Payment for washing machine and tumble driers is currently made with £1 and 20p coins.  Students asked if machines could be converted to either card payment, or charges added to College bills.  Dr Cates explained that College leases the machines, rather than owns them, but that he would make enquiries.

There was also a query about cleaning and maintenance of washing machines. Dr Cates explained that the lease company should collect money from and clean all machines every week; he undertook to remind the company of its obligation.

Dr Cates encouraged junior members to contact him or other College Officers at any time with any urgent issues, rather than wait for Consultative Committee.

10. AOB:

Junior members asked for clarification on when foods and drinks not bought through College could be consumed in booked function rooms.  It was agreed that there should be discretion, for instance when watching a film with prepacked snacks.  It was agreed that a meeting between junior members and Mrs Rhodes should be arranged. 

Mr Okundaye raised a recent news item, and asked about the Colleges BME access initiatives.  Dr Tucker explained that Miss Cuthill, Senior Schools Liaison Officer, was already very active in this area and encouraged Mr Okundaye to initiate a dialogue with her.


Notes on a meeting of the Consultative Committee on 19 June 2018

1. Matters arising:

The possibility of extending Freshers’ week was revisited. Dr Tucker hoped to hear about the appetite of other Colleges for this idea, at a meeting of the Senior Tutor’s Committee in July. He will report back to the Committee.



2. Welfare:

Dr Tucker reported on a recent meeting with JP Welfare representatives.  A number of issues were covered including the recent JP welfare survey, results of which have been fed back to tutors, providing more details and readily available information about counselling provision, and the matter of updating and improving The Little Welfare Guide.  Both the JP and the Tutorial Office will work on The Little Welfare Guide over the summer, with a view to distributing paper copies during Freshers’ week.



Dr Tucker went on to explain that the Tutorial Office plans to conduct a detailed survey of Tutorial provision in the Michaelmas term.  Dr Cates suggested that this could be a 2 stage process, as is usual in the commercial world. This would involve an initial qualitative stage in which students are invited to suggest topics they felt it was important to include, followed by a second, quantitative stage. It was agreed that, to protect anonymity results of the initial, qualitative survey must not be published. Dr Tucker explained that JP representatives are currently reviewing a draft survey, and the meeting agreed that an initial email from College and the JP and GP representatives, inviting ideas would be an excellent addition to the process.  It will be important to consider a survey suitable for both undergraduate and graduate members is possible.



3. CCTV:

Dr Cates explained to the meeting that CCTV currently only covers certain areas of College, and that footage from these cameras can only be viewed by a small group of people, and even then only after following a very strict process; approximately 3 requests are received each term. He went on to propose extending coverage to include much of the College grounds and buildings, with a paper showing the sites of a further 11 cameras.  A student asked if all the current and proposed cameras would be recording 24 hours a day, 7 days a week.  Dr Cates said that they would, but that they could not be monitored by the Porter’s Lodge constantly.



4. AOB:

None










Notes on a meeting of the Consultative Committee on 9 February 2018

1. Matters arising: 

None

2. Strategic Vision: 

The Master, Lord Smith, described the structure and aims of the College’s Strategic Vision which had been circulated ahead of the meeting.  He explained that it had already been through a number of iterations, and welcomed the Committees comments before finalising it for the College Meeting on 13 February.  Points raised included strengthening the section on drawing students from the widest possible backgrounds, and emphasising College’s interest in diversity in staff and Fellows, as well as the student body.  There was general agreement with these suggestions, while recognising that diversity in staffing was more affected by geography that the Fellowship, or the student body.  There was also agreement to amend item 4 of the Values section, to replace the phrase ‘fiercely defend’ with a more positive phrase.  Overall, there was enthusiasm for the document, and it was thought to be simple, clear and impactful. Lord Smith thanked the Committee for its input.

3. Proposed meeting to discuss integration of new students:

Dr Tucker explained to the meeting that the College has recently received a generous donation to be used to help students from widening participation background.  The donor is keen that all students have a full and varied experience while at Cambridge.  Dr Tucker suggested a small meeting for both undergraduate and graduate members to discuss their experiences and ideas.  Mrs Clowes will identify a suitable date.

4. Stewards at Formal Hall:

Dr Tucker reminded the meeting that Pembroke stewards, one for every 10 guests, must be appointed when bringing groups of non-Pembroke guests to Formal Hall.  He had received a recent report of a group of 40 with only one Pembroke student present; this creates a difficult situation for the catering staff, and could lead to guests being sent away.  The Graduate and Junior Parlour both offered to send reminders to their members.

5. JPC LGBT+ Officer questions:

The Junior Parlour LBGT+ officer had recently been asked to complete a survey, which raised three questions which she was unable to answer at the time.  The first was whether LBGT+ training was provided for all members of College, including staff, tutors and the College Nurse. Dr Cates and Dr Tucker would need to confirm but thought this was the case. Dr Cates said he would be happy to receive guidance on the type of training that was expected. The second question was in relation to bullying and harassment. Dr Tucker explained that this was covered implicitly in College’s Dignity at Work policy.  The third question was about registering name changes.  This can be done via the Tutorial Office.

6. Peer-to-peer verification process (ANUK):

Mr Jackson, GP Vice-President, asked if the JP and GP could be included in future Accreditation Network UK surveys.  The surveys take place triennially with the next one due in 2019.  Dr Cates agreed that it would be useful for the representatives to be interviewed by ANUK, and would make Mrs Lain, HR Manager aware.

7. Student Satisfaction Survey:

Mr Jackson, asked if students could be made aware of the College Student Satisfaction survey more regularly, suggesting an email at the beginning of each term, and an item in the GP and JP newsletters.  It was agreed that increasing the rates of return would be very useful, as low rates of return can show unrealistic bias.  It was also suggested that a summary of the results would be most useful at the end of Lent term.  

Mr Jackson also mentioned the system for reporting problems to maintenance and whether students are sufficiently aware of the process. At present information can be found on the College website, in the Accommodation Handbook, and by talking to the Porter’s Lodge and Housekeeping.

Dr Cates made a particular request that faults and issues discovered towards the end of tenancy periods are reported, as it allows them to be actioned before the next tenant moves in.

8. Heating Policy in College:

Mr Jackson asked for clarification of policy on heating timings and ideal temperatures in College properties.  Dr Cates explained that although there have been significant improvements, some parts of the College system remain unsophisticated and require manual adjustment.  A limited number of rooms and staircases have motion detecting devices which trigger heating, but many, particularly hostels, require manual, time consuming adjustment. It is planned that all rooms will have motion detecting devices, eventually.  All rooms should be kept as an absolute minimum of 18C, and supplementary heaters are available from the Porter’s Lodge. It is, however, hoped to keep their use to a minimum as they represent a significant fire risk, as well as putting increased demand on the electrical main.

9. Student Accommodation Handbook:

The question of how best to deal with mould was discussed. Dr Cates explained that circumstances vary and each case needs triaging for the attention of Housekeeping, Maintenance, or sometimes advice on lifestyle. There have been 9 reports of mould in rooms or bathrooms since the beginning of the current academic year.

The meeting went on to talk about the prioritising terms used within the Maintenance Reporting system. Despite the current terminology being as suggested by ANUK it was agreed that ‘low priority’ was not ideal, and will be replaced with a more meaningful term shortly.  Generally, a ‘high-priority’ issue should be visited and repaired, if at all possible, within 24 hours.

10. Health and Safety meetings:

A student asked about the responsibilities of the Health and Safely Committee, and whether it would be appropriate for junior members to attend. Dr Cates explained that the meetings focus on the safety of College as a place of work, so the focus is mainly on staff.  Although minutes of the meeting could be made available to the student body they often contain staff names, and would need to be redacted.  It was agreed that, at present, students would not need to be involved.

11. Wifi update: 

Dr Cates reported that the IT Director, Mr Baughan was looking at other options for improving WiFi provision in College, and hoped to have more details shortly.

12. Laundry arrangements: 

Dr Cates reported being very impressed by card payment laundry arrangements at Girton College.  Their machines are supplied by the same company as Pembroke’s.  It is expected that Pembroke’s machines will be replaced over time, but probably not while they continue to function adequately. 

There was also concern that the machines in Foundress Court were not being cleaned as regularly as they should be.  Dr Cates advised contacting the Housekeeper, Ms Adams, who liaises with the company who supply the machines.

Mr Jackson had been asked by to raise the matter of ratios of laundry facilities to numbers of students, particularly in Lensfield Rd and Panton Street where 66 students share just 2 washing machines and 1 tumble dryer.  Dr Cates explained that laundry arrangements are reviewed annually but the Buildings Manager, the College Registrar and himself, and they would welcome any comments or concerns. Wherever possible action will be taken, bearing in mind any disruption to residents.

13. Piano in Foundress Court music room:

A request for the piano in the Foundress Court music room to be tuned was received. Dr Cates was happy to approve this, and suggested they contact Dr Barrett who can help arrange it.

14. AOB

The JP Women’s Officer, Miss Aspinall, asked for confirmation that all members of staff receive and sign a Code of Conduct agreement.  Dr Cates explained that although staff are not required to sign it, a Code of Conduct appears in the Staff Handbook.   Miss Aspinall asked about the procedure for reporting an allegation against a particular member of staff. Dr Cates explained that in the case of students, they should approach Dr Tucker in the first instance, who will involve him, and the Human Resources office if appropriate.















