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Notes on a meeting of the Consultative Committee on 31 October 2018

1. Matters arising: 

Dr Tucker asked members of the Junior and Graduate Parlours if they were happy to continue presenting minutes of Consultative Committee meetings at College meetings; they confirmed that they were.

Dr Tucker reported that the Junior Parlour’s ‘Little Welfare Guide’ had been updated over the Summer and distributed on paper to Freshers’, in addition to being available on the College website.  

2. Possible extension to Freshers’ week:

Dr Tucker raised the issue of Freshers’ week, highlighting how much there is to fit in, and suggested setting up a focus group to discuss options for reorganising this period including the idea of extending into the weekend/week before the start of term.  It was agreed that the group would consist of members of the JPC (current and soon to be elected), tutorial staff and undergraduate tutors, and would meet once late in Michaelmas term, and again in Lent term.  It was suggested that graduate freshers’ week would also benefit from a review.

3. Supporting students from underrepresented backgrounds:

Dr Tucker reminded the meeting that College has received a generous donation, to be used to help students from underrepresented backgrounds both in practical terms, and to integrate comfortably into Cambridge life.   He and the College Registrar had a helpful initial meeting during Easter term, and would now like to set up a small focus group, inviting students to attend if they would like to contribute.  It was agreed to look for dates for two meetings.

4. Tutorial survey:

Dr Tucker updated the meeting on the planned survey of non-academic support at Pembroke.  He explained that the survey would be conducted in two stages. The first, a qualitative survey asking for areas of interest, to be offered to undergraduates during the final week of term, and the second a more structured, quantitative survey to be carried out by the middle of Lent term.  A draft of the first part of the survey is being reviewed by the graduate tutors and the graduate parlour currently, ready for distribution in the final week of Term.

Mr Wilkinson floated the idea of making the survey available to recently graduated students.  After some discussion it was agreed that using social media might be the most reliable way to reach this group.

5. Room rent increases policy:

Mr Jackson raised the issue of rent increases, in particular the policy to raise rents by inflation plus 3% until Pembroke’s position in relation to other colleges reaches the top of the fourth quartile; it is currently second from bottom.  Dr Cates explained that an unknown in any calculations is adjustments made by other colleges. A consequence of this is that Pembroke remains in the second from bottom position.  He went on to say that College appreciates that some of its student rooms are not of a high standard, compared to some other colleges, and that maintenance spending has increased to £506K per annum, while the revenue from increasing rents is approximately £250K.  Mr Jackson asked if the Bursar was able to anticipate how long rent increases would need to be above the rate of inflation. Dr Cates explained that bursars do not routinely exchange information on their plans going forward, making it very difficult to estimate timescales.  A student asked about affordability as a criterion for setting rent.  Dr Cates explained that the cost of being a student in Cambridge (rent, and other routine costs) is comparable to that at other universities.  He also highlighted that currently 50% of Pembroke’s rental income is spent on maintenance and cleaning, although there are exceptions like the Bateman street hostels, which is being rented from another college,  and currently costs College more that the rental income from them.

He went on to say that the College remains committed to keeping rents at the lower end of the table, while increasing maintenance spending, as a way of  helping all Pembroke students.

6. Alcohol prices in the Bar:

A member of the JP asked for clarification about bar price increases, particularly on wines and bottled beers which appear to command a significantly higher profit margin. Dr Cates suggested that this should be taken to the Food and Bar Committee which he felt confident would be willing to help.  The meeting went on to talk about reduced use of the College bar, and way to improve its popularity. The Catering Manager, Mrs Rhodes is very open to new ideas and initiatives, and again, Dr Cates encouraged students to take ideas to the Food and Bar Committee.

7. College Discrimination and Harassment contact:

A student reported on a recent enquiry from the University about who College’s Discrimination and Harassment contact was. Dr Tucker was happy to confirm the Professor Loraine Gelsthorpe was College’s Harassment Officer.  Students are welcome to contact their tutor, the College Nurse, or the JP or GP in the first instance, or Loraine directly.

8. College policy on students convicted of criminal charges:

Ms Day asked if the College had a policy on how to deal with current students convicted of criminal charges.  Dr Tucker explained that, at present, neither the College, nor the University has a specific policy for students convicted of criminal charges while they are students, but that work was being conducted on creating one. The University and Colleges do, jointly, have a policy for risk assessment procedures when considering admission of students with pre-existing convictions.

He went on to say that he appreciated there was considerable concern within the student body about a graduate student who has recently been found guilty of ABH.  He reassured the meeting that the student was not in Cambridge at present, and would not return until the University, College and Faculty had agreed on the best course of action. The University (OSCCA) has initiated procedures after which the College will begin its own risk assessment.  He reassured the meeting that all types of risk were being considered, including the anxiety and concern to other students.

Miss Ferreira expressed concern about how this has affected both the student in question but also the College community, and wondered if there was a way of acknowledging that harm, and using it as a way to bring the student body together in a positive way. Dr Tucker thanked her for this very constructive contribution, and suggested getting together as a small group to discuss it further.

9. New College cat:

The meeting talked briefly Millie, the College cat, who has recently moved into a quieter, more suitable environment with a former graduate student.   Everyone agreed that contact with animals was both pleasing and beneficial, and new ideas would be explored, including more visits from Guide Dog puppies in training.

10. AOB: none




Notes on a meeting of the Consultative Committee on 7 May 2019

1. Matters arising: 

Dr Tucker welcomed Mr Enticknap, Finance Manager, to the meeting.

From the minutes of the previous meeting Dr Tucker confirmed that for a trial period, as bedrooms become available in hostels, they will be redesignated as Common Rooms, if practical to do so. This will be kept under review, noting that misuse of one hostel common room had been discussed at the previous meeting.

He reported that the Student Finance Committee will be looking in detail at medical costs, including for GP letters and Educational Psychologist assessments.

Members of the Junior Parlour have prepared an excellent poster on welfare support which will be available shortly.

Dr Cates reported that he and Mr Griggs had recently met with members of the Junior Parlour Committee to discuss changes to decoration and décor in the Junior Parlour.

Mr Enticknap offered to arrange a meeting with members of the Junior Parlour Committee, to discuss funding, in the near future.

Mr Jackson, Graduate Parlour President, reported that he is working on detailed handover notes for future members of the Graduate Parlour Committee.



2. Formal Hall, brunch and pricing:

Currently College runs Formal Hall seven evenings a week. Mr Enticknap explained that attendance at these has fallen by around 15 % over the last 3 years, and suggested a review.  The meeting discussed ways to encourage attendance.  Adjustments to costs and timing, and whether to reduce the number of nights Formal Hall is offered were all considered.  It was agreed that it would be covered in the planned food survey, and that Mr Enticknap would pull together some data on attendance rates.  This issue will be discussed in more detail at a future Food Committee meeting.



3. Food Survey:

Junior members are working on a survey of the student body which will look at all aspects of food provision in College. A draft will be taken to the next Food Committee meeting, before being released.



4. New disciplinary procedure:

Dr Tucker reported that College expects to adopt a newly revised and more detailed Disciplinary Procedure.  The procedure is based on an approved framework devised by the OIA (Office of the Independent Adjudicator); it is anticipated that all Colleges will follow these guidelines, with college-specific adaptations, aiming to formally adopt them in time for the academic year 2019/2020.  A draft has been circulated to members of the Junior and Graduate Parlour Committees for comments, to Dr Tucker, before Planning Committee on 13 May.



5. Exams:

The College quiet period begins on 13 May and continues until the main exam period finishes on 15 June. 



6. Additional study space:

Dr Tucker was pleased to announce that, following the Finance Office’s move to Kenmare House, their offices in College would be temporarily adapted to provide further, alternative study space.  He hoped that it will be available in the next week or so and noted the efforts of Dr Coombs in arranging this.



7. Library drinks policy:

A student asked if College might reconsider its policy on taking hot drinks, in covered cups, into the Library.  They reported that this was common practice in many faculty libraries.  It was agreed that the Librarian would be consulted, and the matter referred to the next Library Committee meeting.



8. Thefts from bathrooms and gyp rooms:

Students have reported a number of thefts from gyp rooms and bathrooms around College.  The thefts have occurred on a number of staircases.  The question of whether the perpetrators were from outside College or College members was discussed.  Dr Cates explained that College is very aware of keeping its outer perimeter secure, while being mindful that a comfortable flow of College members is also important.  There was further discussion of ways to make College more secure, including locks on staircases, keeping the Butler Gate locked at all times, and taking care to close gates and doors carefully.  There was also a suggestion that if thefts are frequent it would be helpful to keep a visible log in each gyp room as a means of gathering data but also as a means of deterrence.



9. College’s Ramadan provision:

With Ramadan approaching, students asked if a prayer space could be made available. Dr Gardom was happy to report that one already existed, and he would be pleased to hear from anyone who would like to use it.  The matter of whether ‘take-away’ style meals which could be reheated in a gyp room was also discussed and students were encouraged to discuss their needs with Nina Rhodes, Catering Manager.



10. Non-drinking tickets to Old Library dinners:

A student raised the issue of dinners held in the Old Library, where there is a set cost regardless of whether the diner will be drinking alcohol.  The question was, should there be a reduced price for non-drinking students, or perhaps some premium soft drinks could be included.  It was agreed that tracking drinking and non-drinking guests would be difficult and the second option would be preferable, at least for a trial period.  



11. Thoughts on trialling a Pembroke Town Hall meeting:

Mr Jackson, GP President, had circulated some notes ahead of the meeting suggesting holding regular Town Hall style meetings, open to all students, to discuss issues which come up at ConCom, but need more time and attention.  After some discussion it was agreed that a workable alternative would be to invite appropriate Senior Members to JP and GP open meetings on an ad hoc basis. It was agreed that the priority was to ensure optimum communication across the College membership and this matter should be kept under review. 



12. Date of the next meeting:

The next meeting of the Consultative Committee is scheduled for 6 June.  As this is during the exam period it was agreed to move look for a date later in the term, or perhaps during May Week.



13. AOB:

None




Notes on a meeting of the Consultative Committee on 7 February 2019

Dr Cates welcomed everyone to the meeting, explaining that Dr Tucker had, regrettably, had to send apologies on this occasion.

1. Matters arising: Dr Cates reported that the IT Department were investigating the possibility of providing WiFi in the College gym.



2. Kitchen Fixed Charge:

Right from its foundation it has been an important part of College life, for scholars to eat at a ‘common board’.  With that in mind Dr Cates raised the issue of the Kitchen Fixed Charge for discussion.  All students, with a small number of exceptions, pay a fixed charge to cover the costs of maintaining, running and staffing the College kitchens. A number of colleges have now removed this charge. Dr Cates invited the Committee to consider options for Pembroke.  He explained that overall there could be no change to College’s financial balance, but that one option would be to include the KFC in room rents, perhaps with tiers according to how close to College rooms were located.  The Graduate Vice-President reported that the matter had been discussed at a recent meeting of the graduate body; on balance it was agreed that it would be a disadvantage to include it in room rents.  First thoughts from the Junior Parlour Committee were that while there was no particular concern about the KFC, but there was concern at apparent inconsistencies in the cost of meals and other food items.  If the KFC no longer existed, it would remove the issue of what circumstances justify an exemption; this is a difficult area, as it cannot be based on preference alone, rather on concrete guidelines.   It was agreed that no decision was needed at this stage, but that the student body would be consulted more widely.  

3. Pastoral and non-academic support survey:



The first, qualitative, stage of the College’s pastoral and academic support survey was completed at the end of Michaelmas term. 38 undergraduates and 6 graduates completed the online survey. The returns highlighted some key issues which will be taken forward to the next, quantitative, stage, which after input from the student body, will be circulated to undergraduates later this term.  Discussion was underway about next steps for graduate students.



4. Teaching Questionnaires:

Mrs Clowes was pleased to report that teaching questionnaires were completed by 64% of first year undergraduates at the end of Michaelmas term.  She particularly thanked members of the Junior Parlour Committee for setting up sessions, which including drink and cake vouchers provided by College,  in the Junior Parlour during the last week of term, and asked if they would be willing to do something similar at the end of Lent term, when College will ask finalists to complete questionnaires.  Responses were received from 22 out of 24 subjects, and (where respondents were happy for this to happen), passed onto Directors of Studies. The Senior Tutor has now received feedback from most Directors of Studies, and will be writing to Freshers with an update on both findings and actions taken.  He has also met with the College Librarian to discuss library issues highlighted in the questionnaires.





5. Freshers’ week:

The Tutorial Office are working on a draft proposal to extend Freshers’ week, and will arrange a further meeting with the Junior Parlour Committee to discuss it in detail. It is hoped that extending Fresher’s week into the week before term starts, will create more time for among other things, workshops, social events for underrepresented groups, and a further talk from the Senior Tutor about the Cambridge teaching system.



6. Access meeting:

The Senior Tutor, the Senior Schools Liaison Officer and members of the Junior Parlour access team will be meeting shortly, to discuss new and ongoing access initiatives.



7. Ability for students to book the Old Library:

A member of the Graduate Parlour raised the matter of students booking the Old Library for events.  While making bookings via the College Registrar was workable, there remained an issue with not being able to view availability of the room.  It was agreed to look into whether this was possible.



8. TC Licence in the Junior Parlour:

A member of the Junior Parlour Committee raised the question of the TV licence fee for the Junior Parlour.  He understood that this was currently being paid from the Junior Parlour budget and queried whether the television was being used enough to justify the expense.  Dr Cates agreed to look into the matter, and particularly whether the Junior Parlour television was actually, covered by the College’s TV licence.

He went on to clarify that individual licences are required when viewing in a lockable,residential room.



9. Décor and painting in the Junior Parlour:

A member of the Junior Parlour Committee asked for clarification on changing and updating the décor and furnishings in the Junior Parlour.  Dr Cates explained that it was last updated 4 years ago, but that College would readily consider any suggestions.  He went on to explain that while cost is a consideration, most important was that any items purchased should be done through College, as they must meet the correct fire retardency standard.  It was hoped that changes to the Junior Parlour and bar area might increase its popularity and usage.



10. AOB:

Dr Cates reminded the group that any issues related to the recent update in WiFi coverage in College should be addressed to the IT Department, using the email address help@pem.cam.ac.uk.


Notes on a meeting of the Consultative Committee on 12 June 2019

1. Matters arising: 

Dr Tucker thanked members of the JP and GP for their input into the new Disciplinary Procedure.

A member of the Junior Parlour reported that the matter of taking covered hot drinks into the Library was raised at a recent meeting of the Library Committee, but no changes to the current policy were planned.

Dr Cates confirmed that the former Finance Office would continue to be available as additional study space for the Michaelmas term.



2. Changing accessible toilet signage:

Members of the JP suggested an alternative sign for use on accessible toilets. The sign highlighted that not all disabilities are visible.  The meeting agreed that this was an excellent improvement and should be fitted to accessible toilets in College, provided International Programmes were happy that it would be suitable for all their visiting students. 

Action: Mrs Clowes

3. Removing condom machine from male/non-binary toilets:

The meeting discussed whether to remove the payable condom machine currently fitted in the male/non-binary toilets.  The rationale behind this was that CUSU provide condoms free of charge and the machine was unlikely to be used.  Dr Gardom expressed caution at removing the machine without checking how frequently it was used. It was agreed that this would be investigated.

Action: Dr Cates

4. Another water fountain in College:

A request was made for additional water fountains in College. Ideally one near the gym in Foundress Court, and another in the Café Pembroke area for use at the weekends.  Dr Cates agreed to look into the feasibility of this.

Action: Dr Cates



5. Issues with College wifi:

The Junior Parlour IT officer had received a number of complaints about the recent upgrade to College wifi provision.  Dr Cates explained that the work was almost complete, with any remaining hostels being upgraded over the summer.  Complaints about the quality of College wifi have reduced dramatically, but Dr Cates encouraged anyone with difficulties to report them to help@pem.cam.ac.uk.



6. Menstrual products provision:

Dr Tucker had received a details proposal from Miss Tutton, JP Women’s Officer, and hoped to meet her shortly.



7. Food Committee:

At a recent meeting the Food Committee discussed and agreed a questionnaire covering topics like brunch, formal halls and general dining habits.  It was hoped that a good return rate would be possible, given that most students have an interest in food and eating arrangements.  After some discussion it was agreed that the questionnaire would be sent out before the end of term, and that a second more specific one based on the issues that arise would be undertaken in the Michaelmas term.



8. Guest ticketing for the first and last Formal/BA dinner of the academic year:

Currently tickets for the first and last formal halls and BA dinners each term are limited to 1 per student.  The question of whether any remaining tickets could be sold for guests, again limited to 1 per student was raised. This was agreed, as long as this does not prevent Pembroke students buying tickets. Dr Cates suggested approaching Mrs Rhodes, Catering Manager.  Another student highlighted that it is often difficult to get tickets for the final few days of term, and perhaps this arrangements should be extended.



9. Update on handover documentation for JP, GP and College:

Mr Jackson, GP President, reported that work was now almost complete on a set of handover documents.  There are three documents which cover JPC and GPC representatives, staff and Fellows which the Committees liaise with, and details of College Committees on which there is student representation.  Dr Cates explained that the College aims, where possible, to include students on Committees whose business might impact the student body.  It was agreed that a student representative would also be included on the Nominations Committee.

	Dr Tucker thanked Mr Jackson for all his work on these very useful documents.



10. AOB:

It was agreed that Teaching and Learning Questionnaires, for second year students, would be distributed via the Porter’s Lodge this term, with coffee and cake vouchers to be issued by the Porters as questionnaires are returned.  



Dr Tucker was keen to arrange a short meeting to discuss final arrangements for undergraduate Freshers’ week, with members of the JPC, before the end of term.

Action: Mrs Clowes




Notes on a meeting of the Consultative Committee on 15 November 2018

Dr Tucker was pleased to see so many present, and welcomed new members of the Junior Parlour Committee.

1. Matters arising: none



2. Update on WiFi upgrade:

Dr Cates reported that units needed to upgrade WiFi access across College have been purchased, and the IT Department are making good progress with installing them.  He explained that with over 230 units to deploy it will take some time, but encouraged students to contact help@pem if there were particular areas that needed to be prioritised. 

3. New access point for gym:

A member of the Graduate Parlour asked if it would be possible to install an additional WiFi access point in the gym to allow users to stream music and film while exercising. Dr Cates was happy to agree this and will discuss it with the IT Department.

4. Formality of Consultative Committee:

A member of the Junior Parlour commented that the format of ConCom meetings did not always allow for detailed discussion of the agenda items, and that some students might find the number of attendees a little daunting. It was agreed that when offering agenda items, it should be considered whether items might be dealt with in other meetings – Food and Bar, Library or Buildings for example.  Dr Tucker also pointed out that items brought to ConCom often lead to further small group discussion, for example the recent focus group meeting on freshers’ week.  He added that the Junior Parlour Committee welfare team now have regular fortnightly meetings with him to discuss ongoing issues.

5. Dates of Consultative Committee next term:

The timing of the two Consultative Committee meetings each term was discussed. It was agreed that holding them at least 4 weeks apart worked best.  Mrs Clowes will look at adjusting the dates of the Lent term meetings.

6. Book grants:

The Junior Parlour President raised the issue of book grants.  He reported that some Colleges offer significantly higher value grants, which led to discussion of a number of related issues. One difficulty is the availability of set text books from the Pembroke Library.  Dr Tucker strongly encouraged anyone affected to approach either the Librarian directly, or their DoS; situations like this can be resolved easily and, usually, quite quickly.  He went on to explain that DoS are encouraged, in collaboration with the library staff, to review library resources in their subjects on a regular basis.  It was agreed that these issues would be taken to the next Library Committee meeting. The value of book grants will be considered at a future Student Finance Committee meeting, including the scope of those grants. The President was invited to prepare a proposal for consideration. 



7. Status of the pool table:

The JPC Vice President asked for clarification about ownership and maintenance of the pool table in the Junior Parlour.  Dr Cates explained that the JPC had agreed a contract with an external company to supply and maintain the pool table, approximately 15 years ago.  He confirmed that the matter of that contract and any future arrangement was entirely at the discretion of, and the responsibility of the Junior Parlour Committee.  Mr O’Donnell will investigate a kind offer of a pool table as a gift, from a Fellow, bearing in mind the issue of maintenance.

8. Teaching Questionnaires:

Dr Tucker raised the matter of undergraduate teaching questionnaires which are an especially valuable tool to both the Teaching Committee and Directors of Studies.  They are offered to freshers at the end of Michaelmas, finalists at the end of Lent, and second years at the end of Easter terms.  College’s main concern is that return rates tend to be disappointing, often as low as 20%.  The Junior Parlour kindly offered to help with both publicity, via their newsletters and Facebook page, and distribution of the questionnaires. A number of ideas emerged including offering small incentives for all students completing a questionnaire, or perhaps a collective reward if a particular number of questionnaires are returned.  Other ideas included making the questionnaire available electronically, perhaps using a QR Code, and asking tutors to pass them on at end of term meetings.  

9. Update on College puppy:

Following on from the previous Consultative Committee meeting Dr Tucker noted that the concept of a College cat had morphed into a College puppy!  Everyone agreed that College was not a suitable permanent environment for a dog, but continued to be keen to find ways of increasing student contact with animals – recognised as an effective strategy for stress management. Dr Tucker also mentioned that a Pembroke student might soon have a hearing assistance dog, subject to an ongoing assessment, bearing in mind that it would be a working dog, rather than a pet.

10. AOB: 

Dr Tucker was happy to confirm that a draft of the non-academic tutorial support survey was currently with members of the Graduate Parlour for review, before is distribution at the end of term.


Notes on a meeting of the Consultative Committee on 7 March 2019

1. Matters arising: 

Dr Tucker confirmed that final year students would be invited to complete Teaching and Learning Questionnaires in the final week of term; it was hoped that a good return rate could be achieved with the help of members of the JPC, and hot drink and cake vouchers.

Members of the Tutorial Office, undergraduate tutors and a number of members of the Junior Parlour Committee met recently to discuss the possibility of extending Freshers’ week.  There was clear consensus that Freshers’ ‘week’, which is in fact only two/three days, had become very full indeed, giving new students very little time to settle and acclimatise.  It was agreed that for Michaelmas 2019 Freshers would be asked to arrive by the afternoon of the Saturday before the start of term.  This will create an additional day for a more detailed talk from the Senior Tutor, equality and diversity, and consent workshops, along with other student led, settling in activities.

Dr Tucker also reported an interesting and productive meeting between the Tutorial Office and the JPC Access team.

Students were pleased to report that they are now able to see when the Old Library is available on the Rooms Booking System.

Dr Cates reported that, after some investigation, it appears that the Junior Parlour had been renting a television; at present there is uncertainty about its whereabouts.

2. Discussion on Community Service proposal:

The College Proctor had asked if the Committee would consider the concept of replacing some fines with ‘community service’.  There was wholehearted agreement with this in principle, and ideas included:  top up fire safety courses; helping College staff with elements of their job, while being mindful that staff must not feel devalued by their work being used as a punitive measure, and donations to appropriate charities though student led fundraising.  It was agreed to set up a small focus group, to include Professor Gelsthorpe, to meet early in the Easter term.



3. Formal Hall and feedback on brunch:

Both Formal Hall and brunch had recently been discussed by the Food Committee, but Dr Cates was keen to gather wider opinion from the Consultative Committee.

Pembroke is the only College which offers Formal Hall 7 days a week for which approximately 17 members of staff are needed.  Dr Cates explained that sometimes attendee numbers can be very low, and asked for views on reducing the number of days it is offered.  A number of ideas emerged, including introducing more themed evenings to increase attendance, or perhaps offering fewer nights during weeks of term when attendance is particularly low.  Swaps with other Colleges were discussed in some detail. Ms Day explained that the Graduate Parlour Committee has a ‘swaps’ officer who is responsible for arranging and overseeing all swaps with other Colleges.  Dr Cates, while happy for swaps to take place, pointed out that Pembroke Formal Halls are primarily for Pembroke students. It was agreed to collect data on attendance, and revisit the matter.



College has recently made changes to weekend brunch arrangements following advice from the Food Committee.  

It was agreed that it would be helpful for the JPC and GPC to have sight of the agenda for the Food Committee 7 days ahead of each meeting, giving time to discuss any items of interest with its full membership.  Dr Cates undertook to arrange this.



4. Update on undergraduate Pastoral and non-Academic Support Survey:

Approximately 170 returns have been received so far.  Dr Tucker expressed his thanks to the JPC for it help promoting this important survey.



5. Common rooms in hostels:

Due to students moving out of the hostel, 2 spare rooms have become available in 2 Selwyn Gardens. One of these has been used as a temporary Common Room.  A student asked if this could become a permanent arrangement as students found it very beneficial from a social and wellbeing point of view.  The addition of a dining table would be very welcome.  While sympathetic, Dr Cates was cautious, explained that rooms used like this had not always been respected and often became messy and unusable.  It was agreed that, in principle, and as a pilot this could be arranged, with students and College taking joint responsibility for the rooms.



6. Funding for diagnostic assessments and doctor’s letters:

Currently College offers a £200 contribution toward Educational Psychologists’ diagnostic assessments, which typically cost around £400.  Miss Ashton asked if College might consider increasing this, ideally to the full amount. In addition she asked if College would consider paying for medical letters.  Dr Tucker explained that the College’s Student Finance Committee was currently reviewing medical costs and expenses and would appreciate any additional data that the student body would like to provide.



7. Status of College counsellors:

A student asked for confirmation that College has access to 4 counsellors, with different areas of expertise, which could be accessed via Loraine Gelsthorpe (College Counsellor) or Jan Brighting (College Nurse).  Dr Tucker confirmed that this was the case, and that he would appreciate this message being conveyed widely to the student body.  He went on to ask if the JP welfare team would be willing to draft an A4 poster summarising this.



8. Potential changes to the Junior Parlour:

Members of the Junior Parlour Committee circulated a paper illustrating ideas for changes and improvements to the Junior Parlour, which had been gathered from the undergraduate body.  Ideas included the addition of fire safe beanbags and rugs; warmer, dimmable lighting; music in the bar area and name badges for staff.  The question of whether the café area could be open over the weekend was also raised.  While a little wary of some ideas, such as repainting as it had been done quite recently, Dr Cates was willing to consider others.  He suggested that students set up an initial meeting with Mr Griggs, Mrs Rhodes and a member of the bar staff.  He reiterated that students could, after training, serve behind the bar.



9. General JPC funding:

The Junior Parlour Treasurer spoke on the matter of funding.   Currently College provides a fund for the GAC (General Amalgamated Clubs) which is a fixed pool of money to be distributed across clubs and societies. This works very well, but there remains an issue around funding other events.  Arrangements for bops have changed recently, with College purchasing and providing drinks; while this works very well, it does not allow the JPC to make a profit which can be used to fund other events.  The treasurer asked if College would consider making further funds available for this purpose. This happens in a number of other Colleges. Dr Cates suggested the Junior Parlour put forward a short proposal, which he would be happy to consider.



10. Shared resources to help facilitate communication between JPC, GPC and College:

Mr Jackson, President of the Graduate Parlour asked to meeting to consider preparing a shared resource which Junior and Graduate Parlours, as well as College could contribute to.  It could include a summary of College departments and their functions; committees, particularly ones with student representation; an events diary; handover documents for members of the Junior and Graduate committees.  Dr Tucker agreed that this was an excellent concept, as institutional memory can be fragile.



11. AOB: none

