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Notes on a meeting of the Consultative Committee on 21 November 2019



1. Matters arising: 

Water Fountains

The Bursar explained that the water fountain had been removed from the gym as the drip tray filled too quickly and overflowed causing damage to the sprung floor; replacing this floor was expensive.  He encouraged Junior Members to find a solution, maybe by seeing what other Colleges did and also discussing the matter with Robert Griggs, Buildings Manager.  Until a solution was found water bottles could be filled in any of the bathrooms in Foundress Court.

Action: Junior Members

Gates

The Bursar reported that there was not straight forward solution to the gates issue.  The gates were in constant use so making them automatic would be tricky.  Junior Members were encouraged to visit other Colleges to see if any of them had automated gates.  If they did they should inform the Bursar and / or Robert Griggs so that they could investigate further.

Action: Junior Members



2. Discipline, alternative sanctions

The Senior Tutor explained that at a recent meeting of the Proctor’s and Prevent Advisory Panel (PPAP) a proposal had been put forward to move away from fines to some form of community service, alongside a range of other measures.  He added that the College Proctor would be discussing this further with Heads of Departments as they would undoubtedly be involved in overseeing the community service.  Junior Members were asked to consider what type of community service might be considered as restorative and at that same time could be easily managed.

Action: Junior Members



3. Request for an update on the status of menstrual products.

Junior Members were informed that Housekeeping had not yet put in the place the menstrual products scheme but would be doing so in the next couple of days.  There was some concern over the length of time it sometimes took for things to get done; it was acknowledged that sometimes there was some slippage over certain issues but the College endeavoured to rectify it swiftly when it was brought to the College’s attention.



4. Request for an update on the status of the condom machine.

Junior Members were informed that the condom machines would be removed in due course and in the meantime would be taped up so that no one could use them.  Junior Members were asked to talk to Housekeeping about the type of bowl they would like to use to put condoms in and where they would like it to be placed.



5. Reports of student dissatisfaction over the publication of their results in the Pembroke Gazette, despite them opting out, and its implications on data protection.

Junior Members raised concern that students who had opted out of the University class list had had their first class result published in the Gazette.  Junior Members were informed that the College was not privy to what is effectively a personal arrangement between the University and the student but could be willing to create an online form where students could indicate if they did not wish to have their first class result published in the Gazette, however any prize and/or scholarship that was awarded would be published in the gazette.  It was noted that the College’s privacy statement does state that College will publish the names of students who have distinguished themselves.

Action: College Register to create an online form, after receiving an example of the CamSIS form from the JP Vice-President.



6. Questions about rapid rent increases.

The Bursar explained that the College has agreed to increase its spending on room maintenance to ensure that Pembroke accommodation was of a high quality (it sought to refurbish 75 rooms/year).  At that same time the College sought to keep its rent low – in the middle of the lower quartile of all College rents with College rents having increased by CPI+3% last year.  Junior Members were unaware of the rent increase agreement and it was clear that information was not necessarily being passed on from one committee to the next and it was proposed that ConCom minutes could be published on the College website so that current parlour committees could consult previous discussions/decisions made.



7. Kitchen Fixed Charge (KFC)

The Bursar reported that he had met with members of the GP to discuss the KFC and a number of proposal had been put forward such as making it easier to opt out, lowering the overall cost of KFC but retaining the current level of discount.  He stressed that any change in KFC would shift some of the subsidy off room rents to food (both rents and food were subsidised so there would be a zero sum gain).  The Bursar reminded those present that KFC was not related to whether a student lived in College accommodation or not but was charged to all students i.e. it was part of the membership of College.



8. JP/GP Storage Space

The GP and JP were planning on clearing out and tidying their shared storage area on M staircase (M6c). Once this had been done it was hoped that shelving could be installed.  The College Registrar said that Robert Griggs was aware of this request and would be happy to install shelving; Junior Members were encouraged to contact him to discuss this further.



9. Student Representation in College Meeting(s)

The GP President asked why Junior Members were not allowed to attend the reserved business at the College Meeting.  It was explained that the reserved business was confidential and often fellowship matters were discussed but that the Presidents and Vice-Presidents of the GP and JP were invited to a pre-meeting discussion with the Senior Tutor and Bursar where they ran through the full agenda with them and would raise anything of relevance to the student body that was going to come up in reserved business.  The Bursar said that he would again remind the Chairs of Committees, where the committee had a student interest, that a representative from the GP and JP should be invited to the meeting.



10. AOB 

The meeting was informed that a referendum was currently underway as to whether CUSU and the Graduate union should merge to form Cambridge SU.  The voting closed this evening and it was important that there was a quorum.

[The vote was in favour of the two unions merging]
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Notes on a meeting of the Consultative Committee on 25 October 2019

1. Matters arising: 

Dr Cates reported that new signs for accessible toilets in College were on order and will be fitted as soon as they arrive.

The matter of payable condom machine in toilets was revisited. Dr Cates agreed to look into restocking rates and report back to a future meeting.

Action: Dr Cates

On the subject of additional water fountains in both Café Pembroke and the gym, the   meeting agreed that refillable ones would be ideal. Dr Cates will look at the feasibility of this.

Action: Dr Cates

2. Wine at Formal Hall:

Dr Cates was pleased to report that Mrs Rhodes, Catering Manager, had sourced some good quality, reasonably priced, half bottles of wine for Formal Hall. They will be available to purchase in the Buttery.  The meeting welcomed this, but asked for confirmation that it was still acceptable for students to take their own wine. This raised this issue of whether, to help normalise not drinking alcohol, it was also acceptable for students to take soft drinks?  Dr Cates will check this with Mrs Rhodes.

Action: Dr Cates

3. Insurance:

Dr Cates explained that College has been exploring options for a College wide policy for insuring students’ personal possessions.  This could be done at the very reasonable cost of approximately £12 per student per year.  The policy would be for basic cover and only in students’ rooms, but the option to add valuable items or items away from College would be available. He also explained that the policy would need to include all students; it would not be a opt in/out system.  He suggested that junior members study the policy, which he is happy to provide, and consider speaking to the insurers, and its own members, and bring their views to the next meeting.

Action: JPC and GPC

4. Kitchen Fixed Charge and Tenant Fees Act 2019:

Mr Viisainen, GP President, raised the issue of the kitchen fixed charge, particularly in relation to the recently introduced Tenant Fees Act 2019.  His question was whether the KFC fitted into the categories of additional fees permitted by the Act.  He understood that some Colleges had already made changes to their rent structures.  Dr Cates reminded the meeting that this matter had been raised at a Consultative Committee meeting in the last academic year when the student body declined to make changes, but was of course happy to look at it again.  He went on to explain that one option would be to for the KFC to be incorporated into rents, which would mean a reduction in the subsidy the College currently provides, but Pembroke rents would still remain competitive; they are currently second cheapest when compared to other colleges.  It was agreed that this needed further consideration at a future, or additional meeting.

5. Lighting in College:

Junior members raised concerns about the safety of lighting levels in College during the darkness hours.  One worry is that in some parts of College it is not possible to see the faces of people coming towards you. Dr Cates explained that there had already been a number of changes to the lighting arrangements, some of which were considered too dazzling, and some too dim. He was, of course, happy to make changes, if an agreement could be reached. Lighting faces attracted complaints from people with visual issues.  It was agreed that areas of particular concern would be reported to the Maintenance Department.  Professor Gelsthorpe, Chair of the Gardens Committee, reported that lighting on The Avenue would be upgraded when it is resurfaced in December this year.

6. Gates:

After the main College gate is closed in the evening, College can be accessed by members through other gates which are operated with a swipe card.  The issue raised, is that many of these gates are both heavy and awkward, and difficult to negotiate with a bicycle, or large bag or box.  Dr Cates explained that College is very willing to make changes where it can but not all gates lend themselves to being automated.  It also emerged that perhaps the automatic gate into Foundress Court is not operating correctly.  This should be reported using the online maintenance reporting system.



7. Storage over the Summer vacation:

A member of the Junior Parlour Committee highlighted that the storage rooms in College are not adequate during the Summer Vacation when students with hostel rooms often store their belongings too, and asked if College might find more space for this period.  Dr Cates hoped that this would be possible and agreed to look into it with Dr Coombs.

Action: Dr Cates

8. Redecoration of the Junior Parlour and Bar area:

Members of the Junior Parlour expressed their appreciation for the newly decorated entrance area to the Junior Parlour, which they thought was very stylish and pleasant.  It was suggested that, rather than a wide reaching consultation, College took responsibility for the design and redecoration of the Junior Parlour, café and bar areas.   Dr Cates explained that wherever possible College decorates public areas on a 5 year cycle and student rooms on an 8 or more year cycle.  On the same topic, when the Computer Room in Foundress Court and the College Nurse’s waiting room were due for redecoration was raised. 

9. Assistant Nurse:

Dr Tucker was pleased to report that College will shortly advertise for a part time, fixed term assistant nurse.  This will allow Ms Brighting, who is recovering from a recent illness, to give more time to disability and welfare issues.

10. Review of Admissions:

Dr Tucker wanted to make the meeting aware that a University level review of the admissions process was currently taking place.  There are likely to be some changes which he will report on at a future meeting.

11. Consultation on pilot Transition Year:

Dr Tucker also mentioned a consultation on a pilot foundation year which is taking place at University level.  More news is expected in January 2020.

12. Freshers’ week debrief:

A meeting has been set for Friday 1 November at 3.00pm in the Thomas Gray Room. All members of the JPC are welcome.

13. AOB:

Dr Cates was pleased to confirm that, for the time being, the old Finance Office, on L staircase, is available as alternative study space.

