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Pembroke College
Operating and Financial Review
For the financial year ended 30 June 2016

Status
Mary de St. Pol founded the College or Hall of Valence-Mary in the University of Cambridge, more commonly
known as Pembroke College, in 1347. The College is an autonomous, self-governing community of scholars, and
one of thirty one Colleges within the University of Cambridge. The College is a registered charity and its’
registered charity number is 1137492.

Aims and objectives
The College is an institution of higher education. Its’ purposes are the promotion of education, learning, research
and scholarship, and the personal and intellectual development of its’ members. The College admits (as junior
members) undergraduate and graduate students matriculated in the University of Cambridge. It provides financial
and other support to those of its’ members who require it in order to achieve its’ purposes, and it supports
teaching and research in the University. In furtherance of its’ objectives, the College maintains and manages an
endowment of assets, including properties. Besides financial and tutorial support, it provides accommodation,
catering, and other services to its’ members and to others. Governance arrangements for the College are set out
on page 9.

Overview of the Year
The College has a new form of accounts in 2015/16 because of the adoption of Financial Reporting Standard
102. This change affects all Higher Education organisations including Cambridge Colleges. On page 19, the
College Statement of Comprehensive Income and Expenditure (SOCIE) shows a surplus of £35,905k (2015
£2,346k). The SOCIE is a statement of all movements of the net assets of the College between one year and the
next. Therefore, it reports all operating income and expenditure, investment gains and losses and other
adjustments, e.g. total return and pension adjustments. The boxed section on page 19 is, in effect, the operating
result as reported for the year. Therefore, the College reported a deficit of £710k for 2015/16 compared to
£1,195k for 2014/1 5. The difference between that result and the one reported on the old format of accounts is
shown in note 25 of the accounts. Expenditure for 2014/15 was increased by around £600k due the effect of
changes in reporting of pension deficits and deferred capital. In addition, the College has included as a reduction
in net assets an estimate of its’ share of the USS deficit of £0.9m and commitments to fund studentships of
£0 .8m.

The College management accounts for the year reported a surplus of £141k. The difference between that and the
RCCA deficit of £71 Ok is as follows:

Management accounts surplus 141
Add:
Capital additions 378
Less:
Depreciation (899)
Pensions adjustments (205)
Hall gift adjustment (125)

Deficit included in SOCIE (710)

The College aims for a balanced budget in its’ management accounts, where a discretionary expenditure fund
replaces depreciation. This aim was successfully achieved in 2015/16. Total donations, including endowment
gifts, were £3.3m including operational gifts (2015 £3.2m). The major projects were to replace heating systems at
a cost of £531 k and install a new cycle shed at a cost of £1 65k.

The Balance Sheet shows assets of £168.9m (2015 £133m), including an endowment of £74.3m (2015 £72.7m).
Total assets include a debtor in respect of a gift of Dolby Laboratories shares which total £35m and will be paid to
the College in quarterly instalments over the next 5 years. The gift is to use to support College buildings and
gardens, primarily the proposed Mill Lane development. The gift also appears as a capital donation within the
SOCIE.

Total return for the year was 3.4% (2015 5.9%). Total return includes income and capital growth but excludes
donations to the endowment.
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Pembroke College
Operating and Financial Review (continued)

Students
During the year, the College educated 452 (2015 455) undergraduate students and 233 (2015 231) graduate
students. This includes all students up to the time they receive their degree, regardless of the time spent at the
College.

The College admits as students those who have the greatest potential for benefiting from the education provided
by the College and the University and recruits as academic staff those who are able to contribute most to the
academic excellence of the College, regardless of their financial, social, religious or ethnic background.

Undergraduate student applications are shown in the table below, showing the level of diversity of students
attending Pembroke. About 15% of undergraduate students are from overseas (including EU) backgrounds;

Applicants
• Number of applicants 726 (2015 763)
• Arts 299 or 41% (2015317 or 42%); Science 427 or 59% (2015 446 or 58%)
• Male 54%, female 46%
• Home/EU 84%; overseas 16%
• Office for Fair Access (OFFA ***) applicants — maintained sector 326 (67%); independent sector 161

(33%)
Offers

• Number of offers 151 (21% of applicants) (2015 161 or 21%)
• State educated 66%, independent educated 34% (of home offers)
• Male 48%, female 52%
• OFFA applicants — 77 offers to maintained sector students from 326 applicants (24%)

OFFA applicants are defined broadly as UK resident citizens at state schools.

The College charges the following fees;

• College fees at externally regulated rates to undergraduates entitled to Student Support and to graduate
students (with those undergraduate fees being paid by grant funding through arrangements approved by
the Government), and a fee determined by the College annually to Overseas undergraduates and any
Home/EU undergraduates not entitled to Student Support

• Accommodation and meal charges at reasonable rates.

Student Support
In order to assist undergraduates entitled to Student Support, the College provides, through the Cambridge
Bursary Scheme operated in common with the University, other Colleges and the Isaac Newton Trust, bursary
support for those of limited financial means. That scheme is approved by the Office of Fair Access (OFFA) and
provides benefits at a substantially higher level than the minimum OFFA requirement. In total £837k has been
provided to students through this and other College provision over the last three years as detailed in the table
overleaf. The majority of bursary support is provided through the Cambridge Bursary Scheme. In addition,
undergraduate studentships have been supported over the same period with £252k of funding.

The College also provides substantial financial support to its’ graduate students. This has amounted to £lm over
the past three years and includes scholarships to fund fees and living costs, as well as Stop-up’ funding to fill
shortfalls in students funding packages.

The College supports all students through a grant scheme to assist with the purchase of books and equipment,
attendance at conferences, childcare support and travel grants. In the period June 2013 to June 2016, this
support amounted to £263k. Prizes and scholarships of £273k have also been awarded over the same 3 year
period. Individual prize awards have been increased during the year.

In addition to its’ other programmes, the College operates a hardship (rent rebate) scheme for students in
financial hardship which has provided £1 32k of assistance in the past 3 years.

The following table shows the awards made to students over the previous three years;
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Pembroke College
Operating and Financial Review (continued)

Support 3 Year Total £k 2015/16 £k 2014/15 £k 2013/14 £k
Graduate studentships 1,006 362 328 316
undergraduate studentships 252 96 96 60
cambridge Bursaries 837 270 306 261
Other bursary/NSP support 352 123 143 86
Prizes and scholarships 273 84 107 82
Rent rebates 132 62 42 28
Book grants 28 10 9 9
Research expenses 89 37 25 27
Other awards 146 56 47 43
Total awards 3,115 1,100 1,703 912

Academic performance
In 2015/16, Pembroke college improved its high ranking in the unofficial college tables for undergraduate
examination results. Overall, the percentage of First class honours increased slightly. There is no comparable
ranking for the performance of graduate students but a relatively large number continue to proceed to research
fellowships and to other positions of academic distinction.

Broadening Access
To raise educational aspiration and attract outstanding applicants who might not otherwise have considered
applying to Pembroke, the college operates an outreach programme. This programme includes an extensive
programme of visits to schools, visits by schools to the college, open days, admissions symposia for teachers as
well as guidance and information on the College website for prospective applicants. Within total admissions and
access costs of £741 k shown on page 24, £454k was spent on access activity in the year, a 9% increase.

Employees
In order to fulfil its’ charitable purposes, the College employs as Fellows College Lecturers, Supervisors, Director
of Studies, Tutors, Clergy and senior administrative officers, all of whom, along with the Master, serve as charity
trustees through being members of the College’s Governing Body. The employment of the Master and Fellows is
undertaken with the intention of furthering the College’s objectives and their employment directly contributes to
the fulfilment of those aims. The benefit accruing to the Master and Fellows through salaries, stipends and
employment related benefits is objectively reasonable, measured against academic stipends generally; moreover
annual pay increases normally follow national settlements applying to the university sector. Without the
employment of Fellows, the College could not fulfil its’ charitable aims as a College in the University of
Cambridge. The total number of Fellows in the year was 73 (2015 73) excluding Life Fellows. The College also
employs 172 other FTE members of staff to provide the professional and service support necessary to run the
College. This figure compares with 166 in 2014/1 5.

Internal Beneficiaries
The Master and Fellows of the College receive a number of benefits as beneficiaries. These include
accommodation, loans, research grants, conference grants and book grants. These benefits are provided with
the intention of furthering the College’s aims and primarily that of advancing research. The amounts of the
benefits provided are objectively reasonable, measured against the academic benefits made available to others
in the sector.

Funding of the College
Pembroke College is funded from a series of sources. Including endowment gifts, the principal elements of
income are as follows:

2015-76 2014-15
Donations (including legacies but excluding capital gifts) 23% 20%
Income from endowment drawdown 16% 16%
International Programmes and conference activities 21% 24%
Student fees 17% 17%
Student rooms 12% 13%
Other (including catering, properties) 11% 10%
Total 100% 100%

Financial performance
The College manages its’ finances through a set of management accounts. During the year, the College
managed its’ budget successfully with a small surplus.
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Pembroke College
Operating and Financial Review (continued)

Total donations and legacies increased during the year to £3.4m (2015 £2.9m). As mentioned earlier, restricted
fund donations include a capital gift of £35m which will provide part-funding for the Mill Lane project. Fee income
rose by 3% due to an increased share of the combined graduate fee and self-funded student fees increased.
International Programmes income fell by 8% as student numbers were consolidated at a lower level on the
largest programme and three smaller programmes ended. Pay increases were again modest at 1% but overall
payroll costs rose by 8%. The increase related to new appointments or additional pay in departments such as
Catering, Housekeeping, Corporate Office and Library, moving staff to the University single pay spine,
introduction of a Fellows housing allowance and the continued increase in pension membership. The College
increased its’ spend on maintenance projects including a 25% rise in smaller projects plus additional works such
as heating system improvements. On the investment front markets were similar to the previous year although
property values were more cautiously valued after the BREXIT vote, resulting in a 3.4% total return overall.

During the year, the College’s net assets increased in value by £35.9m or 27% (see pages 19 and 21).
Investment in the endowment of £1 .7m in the year was below the stated aim of £2m p.a. Investment assets grew
by £1 .6m, including new investment and capital growth.

College income increased from £13.9m in 2014/15 to £49.2m in 2015/16, largely because of the Dolby gift. The
Statement of Comprehensive Income and Expenditure (see page 19), in the boxed section, reports a net
deficit of £71 Ok (2014/15 deficit £1 ,195k). Depreciation accounted for £899k (2014/15 £860k).

Other financial issues of note from the RCCA are:
• Academic fees and charges remained at £2.8m. Nearly all home/EU students are now subject to the

University fee of £9,000 pa., where the College receives half.
• Total income from residences, catering, International Programmes and conferences (note 2) decreased from

£6.4m to £6.2m. Conference and function income rose from £242k to £293k, after the Old Library
refurbishment in 2015. Income from College Members accommodation remains largely unchanged at £2m.
Student rents increased by RPI plus 3% but this was counteracted by taking rooms out of use for
refurbishment. Catering income increased from £886k to £932k, due to increased servery and formal hall
takings.

• International Programmes (vacation courses) income fell from £3.3m to £3m, as student numbers were
capped on the largest programme and three smaller programmes were not run in summer 2015.

• Endowment drawdown increased to £2.5m in 2015/16. Drawdown from the 10-year weighted average
endowment remained at 4.0%. Drawdown from actual endowment at 30th June 2015 was 3.5% (2015 3.5%)
in the year. In 2016/17, the drawdown method will change to being based on the 4-year weighted average
endowment which was felt by the College to be sustainable.

• Education costs rose from £5.8m to £5.9m. The education expenditure per student excluding research costs
was £8,189 per undergraduate (2015 £7,625) and £5,637 per graduate student (2015 £4,934).

• The total costs of accommodation, catering and International Programmes (note 5) fell from £7m to £6.6m (a
6.3% tall). This was largely due to the reduction in International Programmes activity and a review of
expenditure.

• The contribution to the Colleges’ Fund was £18k on page 19 (14/15 £21k).

Development activity
The total income from donations received in 2015/16 was £38.4m (2014/15 £3.2m). This includes income
detailed on page 19 (donations, endowment gifts and capital donations). The breakdown is as follows:

Annual Fund and Avenue Society gifts 800
College legacies 112
Restricted fund annual gitts 286
Restricted fund endowment gifts 1,561
Unrestricted endowment gifts 44
Corporate donations 563
Corporate seminars and other income 25
Capital gifts — Mill Lane 35,056

Total 38,447

Within total College expenditure of £14.8m, a total of £lm was spent on fund-raising, corporate partnerships and
alumni relations, similar to 2014/1 5.
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Pembroke College
Operating and Financial Review (continued)

Staffing costs and pension schemes
The College makes pension-fund contributions on behalf of its’ employees to two defined-benefit schemes: the
Cambridge Colleges Federated Pension Scheme (CCFPS) on behalf of some non-academic staff, and the
Universities Superannuation Scheme (USS) on behalf of academic and other staff. Notes in respect of pension
schemes are shown on pages 30 to 33 of the accounts, with significant changes in presentation due to Financial
Reporting Standard 102 meaning a pension deficit is included in the accounts in respect of USS and a change in
reporting of the CCFPS deficit. Most new staff are auto-enrolled into the NOW:Pension Scheme (a defined
contribution scheme).

Payroll costs (academic and non-academic) in note 6 were largely unchanged at £7m, although in reality the
figures for 2014/15 included c £500k of additional pension costs due to FRS1O2. The underlying increase
occurred because:

• Continued increase in pension costs due to auto-enrolment.
• Due to the cessation of contracting out of the State Second Pension, National Insurance costs rose from

1St April 2016.
• The impact of FRS1O2 pension costs in year.
• Introduction of housing allowances for Fellows
• Cover whilst Admissions Tutor on academic leave.
• Two Research Fellows left sooner than expected, reducing costs.
• Additional expenditure in Catering, Library, IT and Housekeeping.
• Continuing to move staff to the University single pay spine.

Capital projects 2015/16 and future works/discretionary projects
During the year, the College improved heating systems in phase one of a project at a cost of £531 k which will be
depreciated over 20 years. A new cycle shed was built for £1 65k and hostels were improved at a cost of £1 25k in
addition to other repairs/redecoration.

The major projects planned in 201 6/17 include: further heating system works of £534k.

Endowment
The College endowment of £74.3m amounts to around 7 times core expenditure (i.e. total expenditure minus P
and Development Office costs). In order to maintain its’ excellence in teaching and research in present and
foreseeable circumstances, with admissions on merit alone, the College considers that this cover ratio needs to
be raised substantially. Raising the endowment will continue to remain a crucial part of fund-raising campaigns,
including development of the Mill Lane site.

Investment performance and cash management
The College endowment is reviewed at three meetings a year by the Investments Committee, which comprises
five external and nine internal members. External managers are employed to manage specific elements of the
endowment. The College has a challenging long-term target total return of CPI plus 5%, i.e. to support
endowment drawdown plus educational inflation of 1% above CPI. During 2015/16, the endowment rose by
£1 .6m to £74.3m and generated a total return of 3.4%. This figure excludes the new investment of £1 .7m but
includes £2.5m drawn down to fund expenditure. Over the same period, London stock markets fell by 0.3%
(FTSE) and US markets rose 1.8% (Dow Jones). Investment markets continued to be difficult to read, with
uncertainties around a number of global and national issues. College property was revalued downwards as a
temporary result of the BREXIT vote by around £0.8m, although agricultural land was valued upwards by £0.5m
to partly counteract the reduction.

The College holds a well diversified portfolio covering most asset classes. The breakdown of assets in the
endowment at 30 June 2016 and 30 June 2015 is as follows:
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Pembroke College
Operating and Financial Review (continued)

Endowment Amount % Of Amount % Of
2016 £m total 2015 £m total

Endowment assets (note 9) 74.3 72.7
Managed cash (other than operating balance) 10.2 13.7 3.3 4.5
Corporate bonds 7.2 9.7 7.0 9.6
Equities 21.9 29.5 23.9 33.0
Alternative investments (hedge funds, derivatives) 1.6 2.2 4.9 6.7
Property funds 5.0 6.7 4.9 6.7
College property — shops, land and commercially 25.4 34.2 25.8 35.5
held properties
Private equity, venture capital 1 .9 2.6 2.0 2.8
Other investments 1.1 1.4 0.9 1.2

Total endowment 74.3 100.0 72.7 700.0

Overall endowment growth 2.2% 4.5%
New investment -2.3% -1.9%
Draw down for spending 3.5% 3.3%

Total return 3.4% 5.9%

Liquid tunds increased as the College holds more cash due to the risky investment environment and a desire to
invest in property. A hedge fund is in the process of being closed hence a reduction in alternatives. The College
has a target of ensuring the endowment has at least 5% invested in liquid funds (realisable in 0-10 days) and 9%
in semi-liquid (realisable in 11 days to 6 weeks). The level of drawdown in 201 5/16 was 4% of the 10-year
weighted average endowment level (or 3.5% of the actual endowment at 30 June 2015). The level of income
drawdown in 2016/17 is to be 4% of the 4-year weighted average endowment level.

Operating cash levels decreased in the year by £0.6m (page 22). Overall, operating cash is generally held at a
low level, particularly so during the summer period from July to September, and requires careful management.
Wherever possible, surplus cash is invested in various cash deposits.

Challenges Ahead
The College continues to manage its’ operational resources well despite pressures on its’ resources to invest in
people and buildings. Discussions continue to take place to develop the Mill Lane site over the next six years
which will provide much needed additional graduate student accommodation and office space. Funding of £35m
has secured from the Dolby family to fund a proportion of the development and the remainder will be sought from
a Campaign starting in 2017. The College is providing increased bursary provision for undergraduates and has
secured additional funding to support graduate students. The College has succeeded in increasing maintenance
expenditure on existing buildings but this challenge continues, with currently the project to replace heating
systems a large investment of over Lim. Pension costs continue to rise and there have been changes to the
benefit structure for USS members. National Insurance costs increased from 1st April 2016 and there will be a full
year impact in 2016/1 7.

Approved by k.... Dr A Cates (Treasurer and Bursar)
Date of approval:
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Pembroke College
Corporate Governance and Public Benefit Statement

Governance
The Master and Fellows constitute the Governing Body of the College, to whose meetings are invited
Junior Member representatives (for open business). The Governing Body is constituted and regulated
in accordance with the College Statutes. The body is responsible for the strategic direction of the
College, for its on-going administration, and for the management of its finances and assets. Meetings
are held ten times a year under the chairmanship of the Master. Supporting the Governing Body is a
range of committees including: Finance, Development, Planning, Fellowship, Investment,
Consultative, Teaching, Buildings, International Programmes and General Policy. Responsibilities of
the Governing Body are more fully described on page 11.

The Governing Body members are also the Trustees of the charity and are listed on page 2. The
principal officers are listed on page 1. There are Registers of Interests of Trustees and declarations of
interest are made systematically at meetings.

Risk assessment
The major risks to which the College is exposed are reviewed regularly by the various College
committees named above and reported to the Governing Body. Systems are in place, or are in the
process of being established, to mitigate identified risks. The College Health & Safety Policy
Statement is reviewed regularly and endorsed by the Governing Body and is displayed throughout the
College. As part of this policy, the process for reporting accidents at work is described. The College
maintains a risk register which is updated and reviewed regularly.

Environmental policy
In achieving excellence in teaching and research, Pembroke College manages its activities, buildings
and estates to promote environmental sustainability, conserves and enhances natural resources and
prevents environmental pollution to bring about a continual improvement in its environmental
performance. The College has an environmental policy statement which is reviewed regularly and
endorsed by the Governing Body and is displayed in the College.

Equal opportunities
Many matters relating to recruitment and employment matters are covered in the Staff Handbook. The
College is committed to the principle and practice of equal opportunities and aims to be an equal
opportunities employer. The College’s employment policy seeks to ensure that no job applicant or
employee receives less favourable treatment on any grounds that are unjustified in terms of equality
of opportunities for all.

Public benefit statement
In accordance with its Founding Charter and Statutes, the College’s charitable purpose is to advance
education, religion, learning and research for the public benefit by the provision, support and
maintenance of a College in the University of Cambridge. A full statement of the public benefit it
provides has been lodged with the Charity Commission. It is summarised as follows:
Education:

• The provision, in conjunction with the University of Cambridge, of an education for some 670
undergraduate and graduate students which is recognised internationally as being of the
highest standard. This education develops students academically and advances their
leadership qualities and interpersonal skills and so prepares them to play full and effective
roles in Society.

• The provision of teaching facilities and individual or small group supervisions, as well as
pastoral, administrative and academic support through its tutorial systems.

• Social, cultural, musical, recreational and sporting facilities to enable each of its students to
realise as much as possible of their academic and personal potential whilst studying at the
College.
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Pembroke College
Corporate Governance and Public Benefit Statement (continued)

Research:
• The provision of Research Fellowships to outstanding academics at an early stage of their

careers, enabling them to focus on their research in this formative period before they
undertake the full teaching and administrative duties of an academic post.

• Supporting the research work of its other Fellows by promoting interaction across disciplines,
providing facilities and grants for conferences, research trips, and materials.

• Encouraging visits from outstanding academics from abroad.

• Encouraging the dissemination of research undertaken by members of the College through
the publication of papers in academic journals or other suitable means.

The College also carries forward the tradition, continuous since its foundation, of being a place of
spiritual and ethical reflection on the Christian faith and its implications for the individual and society.
In particular, it maintains and supports a Chapel and holds services which are open to the general
public and visitors. Through the College Dean of Chapel, it supports the emotional, mental and
spiritual well-being of all members of the College whatever their faith tradition or none. It is also the
Patron of 14 parishes and maintains its historic link with Pembroke House, in Walworth, South
London, a Charity whose aims overlap with those of Pembroke College, working in an area of high
deprivation.

The College maintains an extensive library, so providing a valuable resource for members of
Pembroke, other Colleges, and the University of Cambridge more widely as well as external scholars
and researchers and the public through regular exhibitions.

The resident members of the College, both students and academic staff, are the primary beneficiaries
and are directly engaged in education, learning or research. However, beneficiaries include students
and academic staff from other Colleges in Cambridge and from Cambridge University more widely,
visiting academic staff from other higher education institutions and visiting school children who have
an opportunity to attend educational events at the College or use its academic facilities. The general
public are also able to attend educational activities in the College such as exhibitions.

10



Pembroke College
Responsibilities of the Governing Body

The Governing Body is responsible for the administration and management of the College’s
affairs.

The Governing Body presents audited financial statements for each financial year. These
are prepared in accordance with the provisions of the Statutes of the College and of the
University of Cambridge and applicable United Kingdom Accounting Standards, including the
Statement of Recommended Practice Accounting for Further and Higher Education
Institutions’, as interpreted by the University of Cambridge in their Recommended
Cambridge College Accounts.

With reference to the above provisions, the Governing Body is responsible for ensuring that
there is an effective system of internal control and that accounting records are properly kept.
It is required to present audited financial statements for each financial year, prepared in
accordance with the Statutes of the University.

In causing the financial statements to be prepared, the Governing Body has sought to
ensure that:

• Suitable accounting policies are selected and applied consistently;

• Judgements and estimates are made that are reasonable and prudent;

• Applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements.

The Governing Body is satisfied that the College has adequate resources to continue in
operation for the foreseeable future. The financial statements are accordingly prepared on a
going concern basis.

The Governing Body has taken reasonable steps to ensure that there are appropriate
financial and management controls in place to safeguard the assets of the College and
prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute,
assurance against material misstatement or loss.

The Governing Body is responsible for the maintenance and integrity of the corporate and
financial information included on the College’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.
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Pembroke College
Independent Auditors’ Report to the Governing Body of Pembroke College, Cambridge

We have audited the financial statements of Pembroke College for the year ended 3oh June 2016
which comprise the Statement of Comprehensive Income and Expenditure, the Statement of Changes
in Reserves, the Balance Sheet, the Cash Flow Statement and related notes. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the College’s Governing Body, as a body, in accordance with College’s
Statutes, the Statutes of the University of Cambridge and with section 144 of the Charities Act 2011
and regulations made under section 154 of that Act. Our audit work has been undertaken so that we
might state to the College’s Governing Body those matters we are required to state to them in an
auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the College and the College’s Governing Body as a body,
for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the Governing Body and auditors

As explained more fully in the Governing Body’s Responsibilities Statement set out on page 11, the
Governing Body is responsible for the preparation of financial statements which give a true and fair
view.

We have been appointed as auditors under section 144 of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act. Our responsibility is to audit and
express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Financial
Reporting Council’s Ethical Standards for Auditors.

Scope of the audit of financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the College’s circumstances and have been consistently
applied and adequately disclosed; the reasonableness of significant accounting estimates made by
the Governing Body; and the overall presentation of the financial statements. In addition, we read all
the financial and non-financial information in the Operating and Financial Review to identify material
inconsistencies with the audited financial statements and to identify any information that is apparently
materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the
course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion:

• the financial statements give a true and fair view of the state of the College’s affairs as at 30Lh

June 2016 and of its Statement of Comprehensive Income and Expenditure for the year then
ended;

• the financial statements have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice;

• the financial statements have been prepared in accordance with the requirements of the
Charities Act 2011, the College’s Statutes and the Statutes of the University of Cambridge;
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Pembroke College
Independent Auditors’ Report to the Governing Body of Pembroke College, Cambridge
(Continued)

• the contribution due from the College to the University has been correctly computed as
advised in the provisional assessment by the University of Cambridge and in accordance with
the provisions of Statute G, II, of the University of Cambridge.

Matters on which we are requited to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us
to report to you if, in our opinion:

• the information given in the Governing Body Annual Report is inconsistent in any material
respect with the financial statements; or

• sufficient accounting records have not been kept; or

• the financial statements are not in agreement with the accounting records and returns; or

• we have not received all the information and explanations we require for our audit.

Peters Elworthy and Moore
Chartered Accountants and Statutory Auditors
Salisbury House
Station Road
Cambridge CB1 2LA

Date: 22 November2016
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Pembroke College
Statement of Principal Accounting Policies

1. Basis of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the
College and of the University of Cambridge and applicable United Kingdom Accounting Standards. In
addition, the financial statements comply with the Statement of Recommended Practice Accounting
for Further and Higher Education Institutions’ (the SORP).

The Statement of Comprehensive Income and Expenditure includes activity analysis in order to
demonstrate that all fee income is spent for educational purposes. The analysis required by the
SOAP is set out in note 7.

2. Basis of accounting

The financial statements have been prepared under the historical cost convention, modified in respect
of the treatment of investments which are included at valuation.

3. Basis of consolidation

The activities of student societies have not been consolidated.

4. Recognition of income

Donations and endowments
Non exchange transactions without performance related conditions are donations and endowments.
Donations and endowments with donor imposed restrictions are recognised within the Statement of
Comprehensive Income and Expenditure when the College is entitled to the income. Income is
retained within restricted reserves until such time that it is utilised in line with such restrictions at which
point the income is released to general reserves through a reserve transfer.

Donations and endowments with restrictions are classified as restricted reserves with additional
disclosure provided within the notes to the accounts.

There are four main types of donations and endowments with restrictions:
1. Restricted donations — the donor has specified that the donation must be used for a particular

objective.
2. Unrestricted permanent endowments — the donor has specified that the fund is to be

permanently invested to generate an income stream for the general benefit of the College.
3. Restricted expendable endowments — the donor has specified a particular objective and the

College can convert the donated sum into income.
4. Restricted permanent endowments — the donor has specified that the fund is to be

permanently invested to generate an income stream to be applied to a particular objective.

Donations with no restrictions are recorded within the Statement of Comprehensive Income and
Expenditure when the College is entitled to the income.

Grant income
Grants received from non-government sources (including research grants from non-government
sources) are recognised within the Statement of Comprehensive Income and Expenditure when the
College is entitled to the income and performance related conditions have been met.

Income received in advance of performance related conditions is deferred on the balance sheet and
released to the Statement of Comprehensive Income and Expenditure in line with such conditions
being met.

Investment income and change in value of investment assets
Investment income and change in value of investment assets is recorded in income in the year in
which it arises and as either restricted or unrestricted income according to the terms or other
restrictions applied to the individual endowment fund.
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Pembroke College
Statement of Principal Accounting Policies (continued)

Total return
The College operates a total return policy with regard to its endowment assets (including property).
The method of calculation altered on 1st July 2008. From the start of the financial year, the College
calculated its income requirements (based on a percentage of the 10-year weighted average
endowment value) and that amount was transferred to endowment income in the Income and
Expenditure account. The income is stated net of investment management and property tees. All
returns from cash or property held in respect of operating assets are treated as income as received.

Academic fees
Academic fees are recognised in the period to which they relate and include all fees chargeable to
students or their sponsors.

Other income
Income is received from a range of activities including residences, catering conferences and other
services rendered.

Cambridge Bursary Scheme
In 2015-16, payment of the Cambridge Bursaries to eligible students was made directly by the
Student Loans Company (SLC). As a consequence, Cambridge University reimbursed the SLC for
the full amount and each College paid their portion (based on their own eligible students) to the
University.

However, to remain consistent with previous years’ presentation as well as the system agreed for
2016-17 (where the College pays Cambridge Bursaries to eligible students and receives a
contribution from the University), for 2015-16 the College has shown the gross payment made to
eligible students and a contribution from the University as Income under ‘Academic Fees and
Charges”, although strictly speaking this was not a College transaction for this year.

The net payment of £1 08k is shown within the Statement of Comprehensive Income and Expenditure
as follows:
Income (see note 1) £1 62k
Expenditure £270k

5. Foreign currencies

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the
date of the transactions. Monetary assets and liabilities denominated in foreign currencies are
translated into sterling at year end rates or, where there are forward foreign exchange contract, at
contract rates. The resulting exchange differences are dealt with in the determination of the
comprehensive income and expenditure for the financial year.

6. Fixed assets

a) Land and buildings

College land and buildings used for operational purposes (to house College Members) are stated at
depreciated replacement cost, as determined by professional valuers. Gerald Eve valued main site
buildings in April 2003 when RCCA was introduced. Subsequently, Bidwells valued off-site houses in
2007 when those properties were transferred into operational assets from investment assets. All
operational College buildings (except the following) are depreciated on a straight-line basis over 100
years: Foundress Court, the sports ground and the boathouse are depreciated on a straight-line basis
over 50 years. Freehold land is not depreciated. Assets under construction are valued at cost, based
on the value of architects’ certificates and other direct costs incurred. They are not depreciated until
they are brought into use.

Where parts of a fixed asset have different useful lives, they are accounted for as separate items of
fixed assets.
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Pembroke College
Statement of Principal Accounting Policies (continued)

When land and buildings are acquired with the aid of restricted bequests or donations, the policy for
accounting for that income is described in accounting policy 4 above.

Finance costs that are directly attributable to the construction of buildings are capitalised as part of
the cost of those assets.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying amount of the fixed asset may not be recoverable.

Costs incurred in relation to land and buildings after initial purchase or construction, and prior to
valuation, are capitalised to the extent that they increase the expected future benefits to the College.

b) Maintenance of buildings

The cost of routine maintenance is charged to the Statement of Comprehensive Income and
Expenditure as it is incurred.

C) Furniture and equipment

Furniture and equipment is not capitalised if an individual item costs less than £5k. Such expenditure
is written off in the year of acquisition. All other assets are capitalised and depreciated over their
expected useful life as follows:

Computer equipment/photocopiers 33% p.a. (3 years)
Boats 7% p.a. (15 years)
Heating systems 5% p.a. (20 years)
Other furniture and equipment 10% p.a. (10 years)

When furniture and equipment is acquired with the aid of specific bequests or donations, the policy for
accounting for that income is described in accounting policy 4 above.

d) Heritage assets

The College holds and conserves a number of collections, exhibits, artefacts and other assets of
historical, artistic or scientific importance. Heritage assets acquired before 1st July 2003 and with a
cost below £5k have not been capitalised since reliable estimates of cost or value are not available on
a cost-benefit basis. Acquisitions since 1st July 2003 have been capitalised at cost or, in the case of
donated assets, at expert valuation on receipt. Heritage assets are not depreciated since their long
economic life and high residual value mean that any depreciation would not be material.

7. Investments

Non-current investment assets are included in the balance sheet at market value. Investments that
are not listed on a recognised stock exchange (except estate properties) are carried at historical cost
less any provision for impairment in their value.

While College hostels and other properties treated as operational assets are re-valued as stated in
6a) above, other properties and agricultural land held for their investment value are treated and
valued as endowment assets. Such endowment assets are valued annually, at least by desktop
valuation, by a professional valuer (Bidwells and Cheffins) and revalued on the balance sheet
accordingly. Every five years, a full valuation is carried out.

8. Stocks

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving
and obsolete items.
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Pembroke College
Statement of Principal Accounting Policies (continued)

9. Provisions

Provisions are recognised when the College has a present legal or constructive obligation as a result
of a past event, It is probable that a transfer of economic benefit will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation.

10. Taxation

The College is a registered charity (number 1137492) and also a charity within the meaning of
Section 506 (1) of the Taxes Act 1988. Accordingly, the College is exempt from taxation in respect of
income or capital gains received within the categories covered by Section 505 of the Taxes Act 1988
or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that such income or gains
are applied to exclusively charitable purposes.

The College receives no similar exemption in respect of Value Added Tax.

71. Contribution under Statute G, II

The College is liable to be assessed for Contribution under the provisions of Statute Gil of the
University of Cambridge. Contribution is used to fund grants to colleges from the Colleges Fund. The
College may from time to time be eligible for such grants. The liability for the year is as advised to the
College by the University based on an assessable amount derived from the value of the College’s
assets as at the end of the previous financial year.

12. Pension schemes

The College participates in the Universities Superannuation Scheme (the scheme). Throughout the
current and preceding periods, the scheme was a defined benefit only pension scheme until 31 March
2016 which was contracted out of the State Second Pension (S2P). The assets of the scheme are
held in a separate trustee-administered fund. Because of the mutual nature of the scheme, the
scheme’s assets are not hypothecated to individual institutions and a scheme-wide contribution rate is
set. The institution is therefore exposed to actuarial risks associated with other institutions’ employees
and is unable to identify its share of the underlying assets and liabilities of the scheme on a consistent
and reasonable basis and therefore, as required by Section 28 of FRS 102 “Employee benefits’,
accounts for the scheme as it it were a defined contribution scheme. As a result, the amount charged
to the Statement of Comprehensive Income and Expenditure represents the contributions payable to
the scheme in respect of the accounting period. Since the institution has entered into an agreement
(the Recovery Plan that determines how each employer within the scheme will fund the overall
deficit), the institution recognises a liability for the contributions payable that arise from the agreement
to the extent that they relate to the deficit and the resulting expense in the Statement of
Comprehensive Income and Expenditure.

The College participates in the Cambridge Colleges Federated Pension Scheme (CCFPS), a defined
benefit scheme which is externally funded and until 31 March 2016 was contracted out of the State
Second Pension (S2P). As CCFPS is a federated scheme and the College is able to identify its share
of the underlying assets and liabilities, the College values the fund as required by Section 28
Employee Benefits of FRS 102 Retirement Benefits’. As a result, the amount charged to the
Statement of Comprehensive Income and Expenditure represents the amount calculated under
FRS1O2 guidelines.

The College operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the College to the fund in respect of the year.

73. Contingent liabilities and assets

A contingent liability arises from a past event that gives the College a possible obligation whose
existence will only be confirmed by the occurrence or otherwise of uncertain future events, not wholly
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Pembroke College
Statement of Principal Accounting Policies (continued)

within the control of the College. Contingent liabilities also arise in circumstances where a provision
would otherwise be made but either it is not probable that an outflow of resources will be required or
the amount of the obligation cannot be measured reliably.

A contingent asset arises where an event has taken place that gives the College a possible asset
whose existence will only be confirmed by the occurrence or otherwise of uncertain future events not
wholly within the control of the College.

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the
notes.

14. Employment benefits

Short term employment benefits such as salaries and compensated absences are recognised as an
expense in the year in which the employees render service to the College. Any unused benefits are
accrued and measured as the additional amount the College expects to pay as a result of the unused
entitlement.

15. Transition to the 2015 RCCA

The College is preparing its financial statements in accordance with 2015 RCCA for the first time,
amended for the adoption of FRS 102, and consequently has applied the first time adoption
requirements. An explanation of how the transition to the 2015 RCCA has affected the reported
financial position, financial performance and cash flows of the results of the College is provided in
note 26.

16. Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include
balances which, in respect of endowment to the College, are held as permanent funds, which the
College must hold to perpetuity.

Restricted reserves include balances in respect of which the donor has designated a specific purpose
and therefore the College is restricted in the use of these funds.

77. Critical accounting judgements

FRS1O2 makes the distinction between a group pension plan and a multi-employer pension scheme.
A group plan consists of a collection of entities under common control typically with a sponsoring
employer. A multi-employer scheme is a scheme for entities not under common control and
represents (typically) an industry-wide scheme such as that provided by USS. The accounting for a
multi-employer scheme where the employer has entered into an agreement with the scheme that
determines how the employer will fund a deficit results in the recognition of a liability for the
contributions payable that arise from the agreement (to the extent that they relate to the deficit) and
the resulting expense is recognised in profit or loss. The Governing Body are satisfied that the
scheme provided by USS meets the definition of a multi-employer scheme and has therefore
recognised the discounted fair value of the contractual contributions under the funding plan in
existence at the date of approving the financial statements.

All other accounting judgements and estimates are detailed under the appropriate accounting policy.
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Pembroke College
Statement of Changes in Reserves
Year ended 30th June 2016

Balance at 1 July 2015
Transfer from endowment to restricted
Surplus/fdeficit) from income and expenditure statement
Other comprehensive (expenditure)/income

Balance at 30 June 2016

Balance at 1 July 2014
Prior year adjustment: inclusion of deterred capital
Other prior year adjustments (see note 25)

Surplus/(deficit) from income and expenditure statement
Other comprehensive income

Balance at 30 June 2015

Income and expenditure reserve
Unrestricted Restricted Endowment

£000 £000 £000
60,078 6,521 66,363

302 (302)
35,099 1,547(710)

(31)

Total
£000

132,962

35,935
(31)

59,337 41,922 67,608 168,867
(note 16) (note 15)

Income and expenditure reserve
Unrestricted Restricted Endowment Total

£000 £000 £000 £000
57,184 6,067 63,543 126,794

5,117 - - 5,117
(1295) - - (1,295)

(1,195) 454 2,820 2,079
267 - - 267

60,078 6,521 66,363 132,962
(note 16) (note 15)

The notes on pages 23 to 34 form part of these accounts
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Non-current assets
Fixed assets 8a
Heritage assets 8b
Investments 9

Current assets
Stock
Trade and other receivables
Cash and cash equivalents

Creditors: amounts falling due within
one year

Net current assets/f liabilities)

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions
Pension provisions

Total net assets

Restricted reserves
Income and expenditure reserve - endowment reserve
Income and expenditure reserve - restricted reserve

Unrestricted reserves
Income and expenditure reserve - unrestricted reserve

Pembroke College
Balance Sheet
as at 30th June 2076

Note
2016
£000

69,984
103

74,311

634
35,943

1,783

2015
£000

69,969
93

72,716

608
1,694
2,374

10
11
12

13a

1 3b

14

15
16

38,360 4,676

(4,324) (4,969)

34,036 (293)

178,434 142,485

(5,1361 (5.228)
173,298 137,257

(4,431) (4,295)

168,867 132,962

67,608 66,362
41,922 6,521

109,530 72,883

59,337 60,079
59,337 60,079

168,867 132,962Total reserves

The financial statements were approved by

Approved by:

The notes on pages 23 to 34 form part of these accounts.

and signed on its behalf by:

Rt Hon Lord Smith of Finsbury (Master)

Dr. A Cates (Treasurer and Bursar)
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Pembroke College
Cash Flow Statement
for the Year Ended 30th June 2076

2016 2015
Note £000 £000

Cash flows from operating activities 22 (2,055) (1,394)

Cash flows from investing activities 23 1,681 1,873

Cash flows from financing activities 24 (217) (212)

(Decrease)/lncrease in cash and cash equivalents in the year (591) 267

Cash and cash equivalents at beginning of the year 2,374 2,107

Cash and cash equivalents at end of the year 12 1,783 2,374

The notes on pages 23 to 34 form part of these accounts.
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Pembroke College
Notes to the accounts
For the year ended 30th June 2016

1. Academic fees and charges 2016 2015
£000 £000

College fees
Fee income received at the Regulated Undergraduate rate 1792 1819
Fee income received at the Unregulated Undergraduate rate 290 232
Fee income received at the Graduate rate 497 448

2,579 2,499
Other income 88 86
Cambridge Bursary Scheme 162 200

Total 2,829 2,785

2. Income from residences, catering and conferences income 2016 2015
£000 £000

International Programmes 3,004 3,270
Accommodation College members 2,014 1,995

Conferences 119 105
Catering College members 932 886

Conferences 174 137

Total 6,243 6,393

3a. Endowment and investment income 2016 2015
£000 £000

Income from investments and donations:
Income drawdown from endowment 2,508 2,362
Freehold land and buildings 24 10
Other interest receivable 21 22

2,553 2,394

Summary of total return:
Income from:

Land and buildings 498 450
Quoted and other securities and cash 841 916

Gains/(Iosses) on endowment assets:
Land and buildings (333) 1,417
Quoted and other securities and cash 1,881 2,135

Investment management costs in respect of:
Land and buildings (200) (446)
Quoted and other securities and cash (259) (346)

Total return for the year 2,428 4,126

Total return transferred to income and expenditure reserve (see above) (2,513) (2,368)

Unapplied total return for year included within Statement of Comprehensive Income

______________ __________________

and Expenditure (page 19) (85) 1,758

3b. Investment management costs 2016 2015
£000 £000

Quoted securities - equities 67 62
Fixed interest securities 38 23
Other investments 154 261

259 346
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Pembroke College
Notes to the accounts
For the year ended 30th June 2016

4. Education expenditure 2016 2015
£000 £000

Teaching 957 913
Tutorial 1018 986
Admissions and Access 741 699
Scholarships and awards 612 594
Other educational facilities 1316 1,287
Academic community 377 392

5,021 4,851
Research 910 900

Total 5,931 5,751

Total expenditure on student support during the year included above was £1 099k (2015 £1 ,1 03k).

5. Residences, catering and conferences expenditure 2016 2015
£000 £000

International Programmes 2,581 2,982
Accommodation College Members 2,588 2,690

Conferences 79 84
Catering College Members 1,216 1,179

Conferences 151 123

Total 6,615 7,058

6. Staff and Fellows
College College College Total Total

Fellows and Trustees Other academic Staff
2016 2016 2016 2016 2015
£000 £000 £000 £000 £000

Staff & Fellows payroll costs
Emoluments 1,507 56 4,165 5,728 5,436
Social security costs 125 4 276 405 348
Other pension costs (see note 20(d)) 214 9 666 889 1272

1,846 69 5,107 7,022 7,056

Average staff no.s (full time equivalent)
Academic 69 - - 69 69
Non-academic 4 2 170 176 170

73 2 170 245 239

The number of officers and employees of the College, including the Head of House, who received emoluments in the following ranges was:

2016 2015

£100,000 -£109,999 1 0
£110,000-E119,999 0 1

Of the 73 (2015 73) College Fellows and Trustees declared above, 17(201521) are stipendiary. The trustees receive no emoluments in their role as
trustees of the charity.

Key management personnel
Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of the College. This includes
aggregated emoluments paid to key management personnel.

During the year, emoluments paid to Trustees in their capacity as Key Management Personnel were:
2016 2015
£000 £000

Aggregate emoluments 1,552 1,327
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7a. Analysis of expenditure by activity 201 5/16

Education (Note 4)
Residences, catering, and conferenses (Note 5)
Other exnenditure (see below(
Contribution under Statute Gil

Loan interest payable for the year to 30th June 2016 was £125k.
Other expenditure includes governance, investment management lees, lundraising and alumni relations expenditure.

Staff & Fellows Other
payroll costs operating Total

(note 6) expenses Depreciation 2016
£000 £000 £000 £000

2,998 2,766 167 5,931
3,006 2,930 679 6,615
1,018 1,147 54 2,219

0 18 0 18

7,022 6,861 900 14,783

7b. Analysis of expenditure by activity 2014/15

Education (Note 4)
Residences, catering, and conferences (NoteS)
Other expenditure
Contribulio9 under Statute Gil

Loan interest paysbie br the year to 30th June 2015 was £1 29k.

Staff & Fellows Other
payroll costs operating Total

(note 6) expenses Depreciation 2015
£000 £000 £000 £000

2,931 2,661 159 5,751
3,045 3,364 649 7,058
1,080 1,401 52 2,533

0 21 0 21

7,056 7,447 860 15,363

7c. Auditors’ remuneration

Other operating expenses include (excluding VAT):
Audit fees payable to the College’s external auditors
Other tees payable to the College’s external auditors

Ba. Fixed assets

Cost/valuation

2016 2015
£000 £000

21 17
- 3

College site Assets in College site Houses for Sportxground/ Land Furniture & Total
Buildings Course of Foundress College Boathouse Equipment 2016

Construction Court Members
£000 £000 £000 £000 £000 £000 £000 £000

26,465 2,176 10,570 29,332
162 148 - 125

2 (104) - -

At 1 July 2015
Additions
Disposals
Transfers

Cost/valuation as at 30 June 2016

Depreciation

All July2015
Provided for the year
Disposals

Depreciation sf30 June 2016

Net book value

Al 30 June 2016

At 30 June 2015

1,374 8,690 1,662 80,269
31 - 448 914

-
- (10) (10)

1 - 100 (0)

26,629 2,220 10,570 29,457 1,406 8,690 2,200 81,172

3,246 - 2,735 2,714 265 - 1,340 10,300
266 - 211 293 28 - 96 894

- - - - -
- (6) (6)

3,512 - 2,946 3,007 293 - 1,430 11,188

23,117 2,220 7,624 26,450 1,113 8,690 770 69,984

23,219 2,t76 7,835 26.618 1,109 8,690 322 69,969

The insured value of freehold land and buildings as at 30 June 2016 was £145m (2015 £143m(. All of the above assets are used for Collegiate purposes.
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8b. Heritage assets

The College holds and conserves certain collections, artefacts and other assets of historical, artistic or scientific importance.

As stated in the statement of principal accounting policies, heritage assets acquired since 1 July 2003 have been capitalised. However, the
majority of assets held in the College’s collections were acquired prior to this date. As reliable estimates of cost or valuation are not available
for those on a cost-benefit basis, they have not been capitalised. As a result, the total cost included in the balance sheet is partial.

Amounts for the current and previous tour years were as follows:

2016 2015 2014 2013 2012
£000 £000 £000 £000 £000

Total value 1st July 93 83 75 60 60

Acquisitions purchased with specific donations 7 - - -

Acquisitions purchased with College funds 10 3 8 15 -

Total cost of acquisitions purchased 10 10 8 15 -

Value of acquisitions by donation - - - - -

Total acquisitions capitalised in year 10 10 8 15

Total value 30th June 103 93 83 75 60

9. Investments 2016 2015
£000 £000

Balance at 1 July 72,716 69,606

Additions 5,845 2,428
Disposals (12,743) (940)
Gain 945 1,428
Increase in cash held by investment managers 7,548 198
Less: change in amount owed to Pembroke House 0 (4)

Balance at 30 June 74,311 72,716

2016 2015
£000 £000

Long-term investments:

Commerical shops 2,350 2,505
Agricultural land 9,590 9,118
Residential property 13,510 14,160

Total investment properties 25,450 25,783

Equities 25,939 24005
Other investments 11,957 19,709
Cash in hand and at investment managers 9,999 2,452
Equity loans to Fellows 50 50
Loans to Fellows 1,089 890
Less: amount owed to Pembroke House (173) (173)

74,311 72,716

10. Stock 2016 2015
£000 £000

Kitchen 14 13
Cellar wine 616 593
Bar 4 2

634 608
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11. Trade and other receivables

Trade debtors
Members of the College
Debtors and prepayments - International Programmes
Debtors and prepayments - Other
Debtors and prepayments - Mill Lane gift

Trade and other receivables due with in one year

Debtors and prepayments - Mill Lane gift

34 76
171 155

733
730

12,943 1,694

Trade and other receivables due after one year 23,000 -

35,943 1,694

The Dolby Foundation has pledged £35m towards the Mill Lane project subject to certain conditions, which at current market prices amount to a two fold coverage
of the Pledge, concerning the share price of Dolby Laboratories and the exchange rate. A total of £8.2m was received in October 2016.

12. Cash and cash equivalents 2016
£000

Current accounts
Bank deposits
Cash
Less: amount owed to Pembroke House

13a. Creditors: amounts falling due wIthin one year

Bank loan
Trade creditors
Members of the College
Accruals and deferred income - International Programmes
Accruals and deferred income - Other
University fees
Contribution to Colleges Fund
Tases and social security
Holiday pay accrual
Other creditors

1,783 2,374

5,136 5,228

The original ansecured bank loan was for £2.3 million repayable over 20 years, at a floating rate of interest for the two years until 30 January 2012 and a fixed
rate 016.21% p.a. thereafter.

Daring 2013-14, the College borrowed from institutional investors, collectively with ofher Colleges, the College’s share amounting to £2.9 million. The
loans are unsecured and repayable during the period 2043-2053, and are at fixed interest rates of approximately 4.4%. The College has agreed a financial
covenant of the ratio of Borrowings to Net Assets, and has been in compliance with the covenant at all times sInce incurring the debt.

CCFPS USS 2016 2015
£000 £000 £000 £000

(Deft clt) In schemes in beginning of the year (3,421)

Movement in year:
Recognised in income and expenditure
Contributions paid by the College
Actuarial (Ioss)/profit recognised in the Statement of Comprehensive Income and Bxpenditure

(Deficit) in schemes at end of the year

2015
£000

2016
£000

191
547

12,000

23,000

2015
£000

512 334
1,276 2,045

1 1
(6) (6)

2016
£000

94
227
792

2,160
697

9
18

167
43

117

2015
£000

88
663
743

2,595
521

2
21

143
43

150

13b. Creditors: amounts falling due after more than one year 2016 2015
£000 £000

4,324 4,969

Bank loan 1,867 1,961
Members of the College 369 367
Other loan 2,900 2,900

14. Pension provtsiona

(875) (4,296) (3,893)

(401)
316
(31)

(19) (420)
- 316
- (31)

(863)
193
267

(3,537) (894) (4,431) (4,296)

note 20b note 20a
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15. Endowment funds

Restricted Unrestricted 2016 2015
Permanent Permanent Total Total

£000 £000 £000 £000

Balance at beginning of year:
Capital 33,306 33,056 66,362 63,542
Less: transfers to restricted expendable (302) - (302)

33,004 33,056 66,060 63,542

New donations and endowments 1,470 156 1,626 1,161

(Decrease)/Increase in market value of investments (41) (37) (78) 1659

Balance at end of year (page 20) 34,433 33,175 67,608 66,362

Representing:
Fellowship Funds 9,612 - 9,612 9,620
Scholarship Funds 9,000 - 9,000 8,223
Prize Funds 512 - 512 499
Hardship Funds 3,732 - 3,732 3,633
Bursary Funds 3,202 - 3,202 3,459
Travel Grant Funds 573 - 573 609
Other Funds 7,802 - 7,802 7,263
General endowments - 33,175 33,175 33,056

Total 34,433 33,175 67,608 66,362

Analysis by asset:
Property 11,793 11,362 23,154 23,530
Investments 18,007 17,349 35,356 40,595
Cash 4,633 4,464 9,098 2,237

34,433 33,175 67,608 66,362
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16. Restricted reserves

Capital grants Unspent Restricted 2076 2015
unspent Permanent Expendable Total Total

£000 £000 £000 £000 £000

Balance at beginning of year:
Capital - - 3,677 3,677 3,574
Accumulated income 158 2,205 481 2,844 2,492

158 2,205 4,158 6,521 6,066

Transfer from restricted permanent - - 302 302

New endowments 92 92 131
(Decrease)/lncreaae in market value of investments -

- (5) (5) 99

Capital grants 35,056 - - 35,056 158
Donations - 23 263 286 389
Endowment return transferred - 1,215 153 1,368 1,280
Other investment income -

- 172 172 243
Expenditure - (1,115) (755) (1,870) (1,845)

Capital grants utilised - - - -

Movement in the year 35,056 123 222 35,401 455

Balance at end of year 35,274 2,328 4,380 41,922 6,521

Balance at end of year:
Capital -

- 3,939 3,939 3,677
Accumulated income 35,214 2,328 440 37,982 2,844

35,214 2,328 4,380 41,922 6,527

Representing:
Fellowship Funds - 422 2,239 2,661 2,771
Scholarship Funds - 743 306 1,049 987
Prize Funds - 121 20 141 129
Hardship Funds - 559 0 559 536
Bursary Funds - 249 271 520 241
Travel Grant Funds - 66 99 165 98
Other Funds 35,214 168 1,445 36,827 1,759

Total 35,214 2,328 4,380 41,922 6,521

17. Memorandum of unapplied total return 2016 2075

£000 £000
Included within reserves the following amounts represent the unapplied total return of the College:

Unapplied total return at the beginning of the year 31,093 29,335
Unapplied total return for the year (see note 3a) (85) 1,758

Unapplied total return at end of year 31,008 31,093

18. Policy on management reserves

The College unrestricted endowment of £33.2m (note 15) and unrestricted general reserves £59,3m (page 20) provide total reserves ot £93.3m. Restricted
reserves total an additional £41 3m. The restricted reserves can only be spent on purposes set down by the donor. All unrestricted legacies and endowment
campaign donations received are reinvested in the unrestricted endowment reserves, It is the College’s objective to increase in total its endowment assets and
reserves (unrestricted and restricted) by £2m p.a. The endowment is necessary to ensure the College has an income of 4% of the 4-year weighted average
endowment level as from 1st July 2016 (previously took the 10-year average). This income is allocated on a unit basis between unrestricted and restricted funds.

19. Capital commitments
2076 2015
£000 £000

Capital commitments contracted for at 30th June 534 1,120

Other commitments

The College has committed to invest in various private equity/venture capital funds over the next few years. Commitments, excluding distributions which may
be made, total £903k. This includes a commitment to invest in the Cambridge Associates Fund II up to a total $lm.
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20. Pension schemes

(a) Universities Superannuation Scheme

The total cost charged to the Statement of Comprehensive Income and Expenditure is £708k (2015 £1 .072k) as shown in note 20d. The latest available full
actuarial valuation of the scheme was at 31 March 2014 (the valuation date), which was carried out using the projected unit method. Since the institution
cannot identify its share of scheme assets and liabilities, the following disclosures reflect those relevant for the scheme as a whole.

The 2014 valuation was the third valuation for USS under the scheme-specific funding regime introduced by the Pensions Act 2004, which requires
schemes to adopt a statutory funding objective, which is to have sufficient and appropriate assets to cover their technical provisions. At the valuation
date, the value of the assets of the scheme was £41.6 billion and the value of the scheme’s technical provisions was £46.9 billion indicating a shortfall
of £5.3 billion. The assets therefore were sufficient to cover 89% of the benefits which had accrued to members after allowing for expected future
increases in earnings.

Defined benefit liability numbers for the scheme have been produced using the following assumptions:

2016 2015
Discount rate 3.6% 3.3%

3.5% in the first
year and 4.0%

Pensionable salary growth n/a thereafter
Price increases (CPI) 2.2% 2.2%

The main demographic assumption used relates to the mortality assumptions. Mortality in retirement is assumed to be in line with the Continuous Mortality
Investigation’s (CMI) S1NA tables as follows:

Male members’ mortality 98% of Si NA [“light’] YoB tables — No age rating
Female members’ mortality 99% of Si NA [“light”] Y0B tables — rated down 1 year

Use of these mortality tables reasonably reflects the actual USS experience. To allow for further improvements in mortality rates the CMI 2014 projections
with a 1.5% pa long term rate were also adopted. The current life expectancies on retirement at age 65 are:

2016 2015
Males currently aged 65 (years) 24.2 24.2
Females currently aged 65 (years) 26.3 26.3
Males currently aged 45 (years) 26,2 26.2
Females currently aged 45 (years) 28.6 28.6

2016 2015
Scheme assets £49.8bn £49.ibn
Total scheme liabilities £58.3bn £60.2bn
FRS1 02 total scheme deficit £8.5bn £11.1 bn
FRS 102 total funding level 85% 82%
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20. Pension schemes

(b) Cambridge Colleges Federated Pension Scheme

The College operates a defined benefit pension plan for the College’s employees of the Cambridge Colleges’ Federated Pension Scheme.
The liabilities of the plan have been calculated for the purposes of FRS1O2 using a valuation system designed for the Management Committee,
acting as Trustee of the Cambridge Colleges’ Federated Pension Scheme, at 31 March 2014 but allowing for the different assumptions requited

under FRS1O2 and taking fully into consideration changes in the plan benefit structure and membership since that date.

The principal actuarial assumptions at the balance sheet date (expressed as weighted averages) were as follows:

3OJune 3OJune
2016 2015

Discount rate 3.70% 4.20%
Increase in salaries 3.70% 6.20%
RPI assumption 2.75% * 2.8% **

CPI assumption 3,25% 3.30%
Pension increases in payment (RPI Max 5% pa.) 2.25% 2.30%
Pension Increases in payment (CPI Max 2.5% p.s.) 3.05% 3.10%

*1.5% in 2016, 2.4% thereafter **1.5% in 2015 and 2016, 2.75% thereafter

The underlying mortality assumption is based upon the standard table known as S2PA on a year of birth usage with CMI_201 5 future improvement
factors and a long-term rate of future improvement of 1% pa. (2015: same base table with CMI 2014 future improvement factors and a long-term future
improvement rate of l*/o pa.). This results in the following tife expectancies:

- Male age 65 now has a life expectancy of 21,9 years.
- Female age 65 now has a life expectancy of 23.9 years.
- Male age 45 now and retiring in 20 years would have a life expectancy then of 23.2 years.
- Female age 45 now and retiring in 20 years would have a life expectancy then of 25.4 years.

Employee Benefit Obligations

The amounts recognised in the balance sheet as at 30 June 2016 (with comparative figures as at 30 June 2015) are as follows.

2016 2015
£000 £000

Total market value of assets 7,298 6,233
Present value of scheme liabilities (10,835) (9,654)

Net pension liability (3,537) (3,421)

The amounts to be recognised in the Statement of Comprehensive Income and Expenditure for the year ended 30 June 2016 (with comparative figures
for the year ended 30 June 2015) are as follows:

2016 2015
£000 £000

Current service cost 273 312
Interest on net defined benefit (asset)/Iiability 127 145

Total 400 457

Changes in the present value of the Scheme liabilities for the year ending 30 June 2016 (with comparative figures for the year ended 30 June 2015)
are as follows:

2016 2015
£000 £000

Present value of plan liabilities at beginning of period 9,654 9,037
Current service cost (including Employee contributions) 285 327
Benefits paid (322) (359)
Interest on plan liabilities 357 378
Actuarial losses 861 271

Present value of plan liabilities at end of period 10,835 9,654
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20. Pension schemes

(b) Cambridge Colleges Federated Pension Scheme (continued)

Changes in the fair value of the plan assets for the year ending 30 June 2016 (with comparative figures for the year ending 30 June 2015) are as follows:

2016 2015
£000 £000

Market value of plan assets at beginning of period 6,234 5,615
Contributions paid by the College 315 192
Employee contributions 12 14
Benefits paid (322) (359)
Interest on plan assets 230 234
Return on assets, less interest included in Profit & Loss 829 538

Market value of plan assets at end ot period 7,298 6,234

Actual return on plan assets 1,059 771

The major categories of plan assets as a percentage of total plan assets for the year ending 30 June 2016 (with comparative figures for the year
ended 30 June 2015) are as follows:

2016 2015
£000 £000

Equities 59% 69%
Bonds and cash 35% 25%
Property 6% 6%

Total 100% 100%

The plan has no investments in property occupied by, assets used by or financial instruments issued by the College.

Analysis of the remeasurement of the net defined benefit liability recognised in Other Comprehensive Income (OCI) for the year ending 30 June 2016 (With

comparative figures for the year ending 30 June 2015) are as follows:

2016 2015
£000 £000

Actual return less expected return on plan assets 829
Experience gains and losses arising on plan liabilities (5)
Changes in assumptions underlying the present value of plan liabilities (855)

Actuarial (loss)/gain recognised in OCI (page 18)

Movement in (deficit) during the 12 months ending 30 June 2016 (with comparative figures for the year ended 30 June 2015) are as follows:

(31)

(Deficit) in plan at beginning of year
Recognised in Statement of Comprehensive Income and Expenditure
Contributions paid by the College
Actuarial (loss)/gain recognised in OCI

(Deficit) in plan at the end of the year

2016 2015
£000 £000

(3,421) (3,423)
(400) (457)
315 192
(31) 267

(3,537) (3,421)

Funding Policy
Funding valuations are carried out every three years on behalf of the Management Committee, acting as the Trustee of the Scheme, by a qualified independent
actuary. The actuarial assumptions underlying the funding valuation are difterent to those adopted under FRS1O2. The last such valuation was as at 31 March
2014. This showed that the plan’s assets were insufficient 10 cover the liabilities on the funding basis. A Recovery Plan has been agreed with the College,
which commits the College to paying contributions to fund the shortfall. These deficit reduction contributions are incorporated into the plan’s Schedule of
Contributions dated 3 June 2015 and areas follows:

- Annual contributions of not less than £99,290 p.a. payable for the period from 1 July 2015 to 31 March 2034.

These payments are subject to review following the next funding valuation, due as at 31 March 2017.

538
79

(350)

267
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20. Pension schemes

(c) NOW:Pensions scheme

The College operates a defined contribution scheme in respect of certain employees. The scheme and its assets are held by independent managers. The
pension charge represents contributions due from the College amounting to £46k (2015 £24k) ot which £7k (2015 £21 k) was outstanding at the year end.
It should be noted that most of the outstanding contributions have been collected by NOW since the 30th June 2015.

(d) Summary of pension costs

Universities Superannuation Scheme
Cambridge Colleges Federated Pension Scheme
NOW:Pension Scheme

535 891
308 357

46 24

Total pension costs (note 6)

21. Related party transactions

889 1,272

Due to the nature of the College’s operations and the composition of its Governing Body it is inevitable that transactions will take place with
organisations in which a member of the Governing Body may have an interest. All transactions involving organisations in which a member of the
Governing Body may have an interest are conducted at arm’s length and in accordance with the College’s normal procedures.

In addition, the College has provided loans to its Fellows tor personal use, and also as part of equity share arrangements. The following amounts
are included in Investments on page 26:

Loans to Fellows 1,089
Equity share arrangements 50

22. Reconciliation of surplus for the year to cash flows from operating activities

Adjustment for non-cash items:
Depreciation (note 8)
(Gain) on endowments, donations and investment property
(lncrease)/Decrease in stocks
(lncrease)/Decrease in trade and other receivables
(Decrease) in creditors
Pension costs less contributions payable

Adjustment for investing or financing activities
Investment income
Investment costs
Interest payable
Endowment tunds invested

Total cash flows from operating activities

2016
£000

2015
£000

Surplus for the year

2016
£000

2075
£000

890
50

2016
£000

35,936

895
(1,548)

(25)
(34,248)

(649)
104

(1,385)
459
125

(1,718)

2015
£000

2,079

859
(3,552)

24
349
(53)
670

(1,399)
792
129

(1,292)

(2,055) (1,394)
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23. Cash flows from investing activities
2016 2015
£000 £000

Non-current investment disposal 2,513 2,368
Investment ncome 44 33
Investment costs - -

Endowment funds invested 1.718 1292
Payments made to acquire non-current assets (2,594) (1,819)

Total cash flows from investing activities 1,681 7,874

24. Cash flows from financing activities
2016 2015
£000 £000

Interest paid (125) (129)
Repayments of amounts borrowed (92) (82)

Total cash flows from financing activities (217) (212)

25. Transition to 2075 RCCA

As explained in the accounting policies, these are the College’s first financial statements prepared in accordance with ERS 102 and the 2015 RCCA. The
accounting policies set out have been applied in preparing the comparative information tot the year ended 30th June 2015 and the opening financial position
at 1st July 2014 resulting in a restatement of these figures.

In accordance with FRS 102 a reconciliation of opening balances is provided here
At 30 June

2015
£000

(Deficit) for the year as previously stated (579)

Revised treatment ot deferred capital (101)
Adjustment for movement in pension deficit funding provision of USS (406)
Adjustment for amount reported in income and expenditure re CCFPS (110)
Adjustment for gains(lossesj previously recognised in the Statement of Recognised Gains and losses 4,127
Unapplied total return transferred to Endowment (2,368) 1,759
Adjustment for surplus on restricted funds in the year 66
New endowments 1,292
Other capital grants for fixed assets 158
Actuarial prolif in respect of pension schemes 267 2,925

Total Comprehensive Income as restated 2,346

Reconciliation of reserves and balances
At 1 July At 30 June

2014 2015
£000 £000

Reserve balances as previously stated 126,793 129,488

Revised treatment of deterred capital 5,117 5,174
Accrual of employee holiday compensation (43) (43)
Pension deficit funding provision (471) (877)
Studentship commitments (782) (782)

Reserve balances restated 130,614 132,960
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